
 

 

 

Annual Report 

2015-2016 School Year 
 

 

 
"The child's very nature tends toward exactitude and the ways of obtaining it appeal to him.ò  

                                -Dr. Maria Montessori 
 

 

School Address: 

75 Foundation Avenue 

Haverhill, Massachusetts 01835 

 

Contact: 

Jeanne Schultz, Executive Director 

Phone: (978) 521-2616 ext 100 

Fax: (978) 521-2656 

Email: jschultz@hvmcps.org  

www.hillviewmontessori.org 

 

Date of Report: July 22, 2016 

     Approved by BOT: July 28, 2016 

Revised: November 28, 2016  

http://www.hillviewmontessori.org/


 

TABLE OF CONTENTS 

 

 

INTRODUCTION TO THE SCHOOL .................................................................................................................. 1 

LETTER FROM THE CHAIR OF THE BOARD OF TRUSTEES ................................................................................ 2 

SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION ....................................................................... 4 

FAITHFULNESS TO THE CHARTER ............................................................................................................................4 
Mission and Key Design Elements .................................................................................................................................................... 4 
Amendments to the Chater .............................................................................................................................................................. 5 
Dissemination Efforts ....................................................................................................................................................................... 5 

ACADEMIC PROGRAM SUCCESS ..............................................................................................................................8 
Student Performance ....................................................................................................................................................................... 8 
Program Delivery ............................................................................................................................................................................ 11 
Social, Emotional and Health Needs............................................................................................................................................... 14 

ORGANIZATIONAL VIABILITY ................................................................................................................................ 15 
Organizational Structure of the School .......................................................................................................................................... 15 
Teacher Evaluation ......................................................................................................................................................................... 15 
Budget and Finance ........................................................................................................................................................................ 15 

APPENDIX A ς ACCOUNTABILITY PLAN PERFORMANCE............................................................................... 17 

APPENDIX B ς RECRUITMENT AND RETENTION PLAN ................................................................................. 19 
Recruitment Plan ............................................................................................................................................................................ 19 
Retention Plan ................................................................................................................................................................................ 23 

APPENDIX C - SCHOOL AND STUDENT DATA ............................................................................................... 25 

APPENDIX D - ADDITIONAL REQUIRED INFORMATION ................................................................................ 27 

ATTACHMENTS .......................................................................................................................................... 28 

 

  



Hill View Montessori Charter Public School 2015-2016 Annual Report Page 1 
 

INTRODUCTION TO THE SCHOOL 

 

 

Hill View Montessori Charter Public School   

Type of Charter Commonwealth Location of School Haverhill, Massachusetts 

Regional or Non-Regional? Non-Regional 

Chartered Districts in 

Region  

(if applicable) 

Haverhill 

Year Opened 2004 

Year(s) in which the 

Charter was Renewed 

(if applicable) 

2008; 2014 

Maximum Enrollment 306 Current Enrollment 306 

Chartered Grade Span K-8 Current Grade Span  K-8 

# of Instructional Days per 

school year 
180 Students on Waitlist 447  

School Hours 8:20 am ï 3:40 pm Age of School 12 Years 

The Mission of Hill View Montessori Charter Public School is to provide a grade K-8 public education that 

promotes academic excellence using the Montessori philosophy. In partnership with teachers and parents, 

children attain high levels of academic, personal, and social achievement and so prepared, become 

constructive contributors to our community. 
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LETTER FROM THE CHAIR OF THE BOARD OF TRUSTEES 
 
 

August 1, 2016 
 

Dear HVM Community, 
 

 The HVM community should be proud of the schoolôs ongoing success and growth. Our Executive 

Director made good on an ongoing, and seemingly impossible promise of delivering a wonderful playground 

and court area for the students. She continues to develop Montessori programming, expanding the lower 

elementary with an additional classroom for next year. This effectively lowers class size, allowing greater 

fidelity to the Montessori educational practices.  Our annual lottery for new students held in February was once 

again populated by many more applicants than we are able to accommodate, and continues to demonstrate the 

communityôs desire for strong, student centered programming. And, we graduated our sixth class of 8th graders 

in a ceremony attended by family, friends, and many alumni.  

 

Our year twelve site visit from the state (which includes a review of internal and external assessment data, 

32 classroom observations, 7 trustee, 4 administrator and 9 teacher interviews), reported a significant 

improvement in increasing staffôs Montessori knowledge and alignment of classroom instructional methods to 

the Montessori educational philosophy. Evaluators specifically noted that 71% of 8th grade students scored 

proficient or Advanced on 8th grade MCAS Science assessment, well above the state average of 42%. New, 

Montessori benchmarking demonstrates Academic progress in a majority of curriculum areas this year resulting 

in a trend that shows that as HVM students proceed through the grade levels, performance increases each year 

through to graduation. However, perhaps more satisfying than improvement in standardized score was the 

evaluators description of what they saw in the classroom, ñClassroom environments in all grade levels were 

conducive to learning and student engagement was consistently high during the large majority of classroom 

observations.ò 

 

In furtherance of HVMôs mission, HVM continues to demonstrate the commitment to the ñwhole childò 

with weekly Middle School Project Groups to enhance learning; 3-D printing opportunities to utilize STEM skills; 

and commitment to community service by each level, (Juniperôs turtle release at Great Meadows National Wildlife 

Refuge, MS service days at Merrimack Valley Food Bank, Salisbury Beach and Ward Hill Park cleanup, and 

Cedar Roomôs Merrimack River Project Showcase at Salem Visitorôs center, to name a few). Additionally, the 

Haverhill Rotary sponsored ñEarlyAct Clubò with a ñService Above Selfò mission mentored lower elementary 

students, worked at HeadStart, Salvation Army and participated in Bostonôs Walk For Hunger.  Students at all 

grade levels enjoyed ógoing outsô this year including 7th graders hiking in the White Mountains, a variety of 

classrooms visiting  MIT,  the Museum of Fine Arts, Eric Carle Museum, Plum Island, Stone Zoo, Cape Cod Sea 

Camp and Heifer Farm. Students participated in monthly all-school assemblies, two music concerts, an art show, 

talent show, MS play and several opportunities for afterschool sports. 

 

Summer maintenance and rehabilitation allowed us to begin our year anew. Challenges with facilities were 

abated this year through an ongoing building maintenance focus. As challenging as weather can be, HVM 

managed a minimum of school cancellation days. An amazing amount of site management ensures minimal 

disruption to education programming. Equally as important as academics, expanding our outside space to include 

the new playground and student gardens provides students with greater opportunity for safe, fun, outdoor play 

and experience in gardening. 
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 I would be remiss if I did not take this time to personally thank all of the volunteers who contributed their 

time and effort this year toward making HVM the special place that it is. I would also like to thank all of the 

generous organizations and individuals who supported HVM this year through grants and donations. And, of 

course, I am thankful to the wonderful teachers and staff who, by creating the best Montessori experience they 

can have committed to providing your children with the attention and respect that they deserve. As Nancy before 

me, it has been my privilege to serve as the Board Chair this past year, helping our Executive Director, Jeanne 

Schultz, lead the wonderful community of Hill View Montessori, and working with the Board of Trustees to move 

forward with our mission.   
 

Sincerely, 
 

Matthew Moscardini 

Chair, Board of Trustees 
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SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION 

The following information and supporting data summarize Hill View Montessori Charter Public School (HVM)ôs 

achievements during the 2015-2016 school year based on HVMôs current accountability plan as well as the Stateôs 

Common School Performance Criteria.   

 

 

FAITHFULNESS TO THE CHARTER 
 

 

MISSION AND KEY DESI GN ELEMENTS  

 

The mission of Hill View Montessori Charter Public School is to provide a K-8 public education that promotes 

academic excellence using the Montessori philosophy.  In partnership with teachers and parents, children attain high 

levels of academic, personal and social achievement and so prepared, become constructive contributors to our 

community. 
 
Following are HVMôs core values, which represent the heart of our mission and vision: 
 

Core Value 1:  Preeminent Public Montessori 
Core Value 2:  Holistic Student Development  
Core Value 3:  School-Strengthening Collaboration 
Core Value 4:  High Quality Staff 

 

Core Value 1:  Preeminent Public Montessori 

 

Being a preeminent public Montessori school means that the Montessori philosophy and curriculum exists in all 

classrooms aligned with the Massachusetts Common Core Standards.  Currently, all levels (Kindergarten, Lower 

Elementary, Upper Elementary, Middle School) have alignment charts which document the blend of the Montessori 

and the Massachusetts Curriculum Common Core Standards. HVM continued our reading (DRA2 and DIBELS), 

writing (Six-Traits) portfolio assessments during the 2015-16 school year.  In addition, HVM piloted the ScanTron 

Performance Series mathematics and English Language Arts assessment for grades 1-8 as our district determined 

measures. 
 
A Data Team, which consists of a cross-section of teachers and administrators, met monthly to analyze data and discuss 

efforts to improve the assessment of student learning and growth, while staying true to the Montessori learning 

approach.  The Data Team developed new objectives and measures as part of the schoolôs Accountability Plan.  In 

support of the measures, new methods of data collection were identified and implemented.  Online/electronic data 

collection of lesson plans, community service and progress reports allow for efficient data analysis for each 

measure.  Data team also reviewed the latest trends in Montessori Progress Reports and did elect to move to a new 

format for Lower Elementary and Upper Elementary - with the express purpose of offering clarity to parent 

communications.  
 
In the area of personal and social achievement, HVMôs Grace and Courtesy Curriculum is also a model of 

preeminence.  The focus on studentôs personal and social development is an important aspect of Montessori curriculum 

and is a focus of K-6 and Advisories in grades 7th and 8th with community building.  In addition to the quantitative 

data presented on progress reports, there is an overwhelming amount of anecdotal data that emphasizes our success in 

this area.  In particular, the majority of visitors to HVM comment on the calm and peaceful nature of our 

classrooms.  People are also continually amazed at how engaged and self-directed our students are even in the youngest 

grades.  When our students spend time in the community on going-outs, community service and extracurricular school 

events, people comment about their positive and productive behavior.  
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The Haverhill Rotary Club sponsored Hill View Montessoriôs Middle School EarlyAct Club, stressing governance and 

community service training, ñService Above Selfò.  Students visited and supported students at our local HeadStart 

program, participated in a beach clean-up day and our Ward Hill Business Park clean-up.. They also mentored students 

in Kindergarten and Lower Elementary throughout the 2015-16 school year. 
 

Core Value 2:  Holistic Student Development  

 

HVM is committed to the development of the whole child and believes that it is necessary to provide a holistic approach 

to a childôs education.  Without feeling safe, understood, valued and able to make and grow from mistakes, children 

may learn skills but will not reach their full potential as a critical thinkers and competent problem solvers.  The 

Montessori learning environment promotes 21st century skills such as self-direction, teamwork, critical thinking and 

problem solving skills in addition to students knowing themselves as learners. Students are involved in Practical Life 

activities that include care of themselves and their environment.   Students at HVM are empowered to take ownership 

of their learning and their environment under the guidance of their teachers.   

 
Core Value 3:  School-Strengthening Collaboration 

Parental and community involvement continues to be an important aspect of HVM.  Due to the generous support of 

volunteers, HVM is able to stretch its limited resources and serve its students beyond what would be possible 

otherwise.  Volunteers take on a variety of roles including serving on committees, doing projects to maintain the 

grounds and building, keeping up the library, making classroom materials, driving for student outings, and mentoring 

students.  An effort to construct a playground, sports court and basketball court during the summer of 2015 received 

overwhelming support from students, staff, parents and community organizations.   

Core Value 4:  High Quality Staff 

Faculty member, Germaine Koomen, was a State Finalist, (3,100 applications) in the Samsung Solve for Tomorrow 

contest. She received two Samsung Galaxy laptops and a PBS teacher development course. She also received the 

Certificate of Special Congressional Recognition for her work water estuary unit with the National Parks and the Essex 

National Heritage Commission. Her students also planted 20 Ginko Biloba trees on the property in their Newburyport 

Tree Commission tree identification unit. HVM continues to be committed to employing teachers with Montessori 

training who also meet federal standards for high quality teachers.  We are committed to supporting teachers who want 

to pursue their Montessori credentials, and need additional funding sources to support this goal.  In 2011, a scholarship 

program was developed to help teachers obtain their Montessori credentials through Seacoast Montessori training and 

recently with the Montessori Elementary Teacher Training Collaborative in Lexington, MA; 6 teachers were involved 

in this program.  The FY15 budget set aside funds to support this program.  One lead teacher and one instructional 

assistant completed their training and two instructional staff attended the National AMS Conference bringing back 

Montessori best practices to faculty.  The goal is to ensure all lead teachers are fully competent and trained in both 
Montessori philosophy and Massachusetts teaching requirements.      

AMENDMENTS TO THE CH ARTER 

 
There were no amendments to the charter during the 2015-2016 school year. 

DISSEMINATION EFFORT S 

Year 2015-16 was an exciting year for the schoolôs partnership with Northeast Urban Forestry Initiative of  

Newburyport.  This is an environmental education project including botany, study of invasive species, math and 

technology.  The goal is to teach students about the Urban Forest, using inventory-taking as a method of experiencing 

trees living infrastructure, introducing the characteristics of the trees as species and individuals and to the defects and 

hazards that may affect the.  Concurrently, children were introduced to the ñstatisticsò of trees, the tree measurement 
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at inventory, the mature dimensions and the benefits of trees through I-Tree Design.  All data gathered from the tree 

inventory project is shared with local and state environmental agencies and has been shared with Mayor of Haverhill, 

in hopes of further conversations with the Haverhill district. Throughout the year, Upper Elementary students presented 

lessons to Lower Elementary students and involved them in readerôs theater, creating tree costumes and performed 

ñGiving Treeò to their younger counterparts. 

 

Upper Elementary students, under the direction of UNH researchers Dr. Greg Moore and Alyson Eberhardt and HVM 

teacher, Germaine Koomen, learned about and  planted beach grass in bare spots on Plum Island sand dunes. The 

program was funded by the National Wildlife Federation and included many schools on the North Shore.  The goal of 

the UNH project is to restore the dunes with the help of our young community members.  

 

Ms.Koomenôs students participated in Essex Heritageôs Merrimack River Project by writing and publishing books on 

their estuary study experience.  Germaine presented her classôs current study of the Merrimack River estuary to a group 

of teachers from throughout the Commonwealth, in Falmouth, MA on November 6, 2015.The teachers were interested 

in how she was able to integrate this study into her day while remaining faithful to the Common Core standards.  She 

showed the student work, a PowerPoint of the class studies and presented an outline of the project. In May, Germaine 

and four students went to Salem, MA to again present the student activities from this project - a stream table, wetlands 

simulation, the water cycle and pH and salinity testing.  She again presented this project to a group of teachers 

participating in the Park for Every Classroom project on November 14, 2015. 

  

Marc LeFebre, Senior Program Manager of the Council for Environmental Education for Project WILD, had Germaine 

field test two lessons for their program.  In December, she piloted a program on tracking, then, through field studies 

students found skunk, deer and fox prints around the school.  After submitting her results, she piloted a program on 

phenology, submitting her results in January, 2016. 

 

The Juniper classroom, for the second year, participated in the Blandingôs Turtle Headstart program. Blandingôs turtles 

are a threatened species in Massachusetts, and the Juniper classroom adopted two hatchlings in November. The 

students have been working with the Grassroots Wildlife Conservation to raise them until they are large enough to be 

released into their native habitat in June. Juvenile turtles that have been head started in this program survive and thrive 

at high rates after their release, enabling the Blandingôs turtle population to eventually recover in Massachusetts. 

 

Hill View Montessori participated in the Haverhill District wide Academic Bowl.  Upper elementary students in grades 

5 & 6 and our middle school 7th and 8th grade students competed with other Haverhill elementary and middle schools 

in academic question and answer sessions for a four week period. Each school was able to host and travel to other 

schools during the Academic Bowl Program. 

 

The Greater Haverhill Chamber of Commerce recognized and supported HVM students who participated in the 2016 

Academic Bowl with other Haverhill Public schools. HVM was recognized in the Chamberôs March Business Edge 

magazine. 

 

The Executive Director made public presentations throughout the year at the Rotary Club, attended the Chamber of 

Commerceôs Womenôs Executive luncheons and many of the Chambers After Hours activities. Efforts were also made 

to invite our local legislators and city officials to our school.   

  

Our first years (grades 1) participated in a community service project with the Haverhill Exchange Clubôs Celebration 

of Arbor Day.  They planted spruce seedlings throughout the city of Haverhill.  

 

Hill View Montessori continues to donate milk, juice, and fruit to Emmaus, a homeless shelter non-profit,  reaching 

out to many Haverhill residents with employment training, education, and assistance with affordable housing. 
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Kindergarten students participated in an All School Assembly to celebrate School Choice Week, January 2016, by 

singing ñJanuaryò and reciting ñWinterò.  Upper Elementary students shared what Montessori education meant to 

them. 

 

Northern Essex Community College annually provides Early Childhood practicum students to work in our 

Kindergarten program from January-May. Students practice their academic theories and strategies under the guidance 

and supervision of our certified Montessori staff.  Additionally, four Special Education practicum students integrated 

into our program from River College, Nashua, NH.  Two RN nursing students from Middlesex Community College, 

Bedford, MA assisted with health and wellness screening, under the guidance of our School Nurse. 

 

Parents, students, and members of the Development Committee participated in the greater Haverhill Chamber of 

Commerce Healthy Living Exposition on September 12, 2015 in downtown Haverhill.  As raffle tickets were being 

sold, lottery information was distributed along with flyers on Hill View Montessori Charter Public School.  

 

In January 2016, HVM SEPAC sponsored a BASIC Rights in special education workshop for parents and professionals 

focusing on Individuals with Disabilities Education Act (IDEA) and Massachusetts special education law. This 

workshop is designed to help parents learn to be effective partners with their childôs school. An invitation was sent to 

Haverhill Public Schools to offer participation to families from their schools. 

 

In October, at the annual meeting & expo for the Association of School Business Officials International in Grapevine, 

Texas, our Business manager, Richard Weeks, provided a  workshop on  Charter School business management and 

budgeting.  He also attended the MASBO conference in May, 2016. 

 

River Valley Charter School presented Model United Nations concepts and strategies in May to our seventh grade 

students in an effort to inspire them to request the 2016-17 MUN Project Group.  Students will interact with peers 

from across the state in three MUN Summits - Wellesley College, Haverhill High School and Newburyport High 

School. 

 

Our Fitness teacher is the Proactive Alternatives for Change (PAC) trainer for HVM.  She is responsible for training 

staff. She teaches a full PAC course, as well as, a two hour recertification course. In order to maintain her status as a 

trainer, she is required to teach a full PAC or recertification course at the Massachusetts Department of Developmental 

Services. This is an annual requirement. These training courses allow her the opportunity to interact with individuals 

from all parts of Massachusetts. Also, the majority of those she trains are from disciplines outside of education. These 

interactions have given her the opportunity to learn about other professions and businesses and educate them on what 

HVM is all about. 

The school nurse participates in professional development and training activities with other district, regional, and 

Montessori school nurses. Participation and dissemination have been both through informal e-mail dissemination of 

relevant school nurse updates to providing professional development trainings for other school nurses and staff. 

HVM and the Haverhill School District have collaborated in areas of crisis management, special education, and ELL 

services. In the Fall of 2015, a five-member team attended DESEôs two day Emergency Preparedness training at 

Northern Essex Community College.  Teams from HVM, Haverhill, Methuen, Marblehead, and others worked with 

DESE emergency management planners to develop the beginnings of comprehensive emergency plans.  Collaboration 

within the group of schools was essential to the outcome.  When Haverhill District reinstates the community-wide 

Crisis team, HVM will be ready to collaborate with our Emergency Preparedness plan. 

 

ñInsight Toursò were held throughout the year hosted by Board member, Ronnie George,  allowing visitors to hear 

about charter schools, the Montessori Method, and HVM specifically. Visitors are welcomed by a classroom teacher 

and two/three students who present a short lesson demonstrating the use of Montessori material within their learning 

environment.   
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ACADEMIC PROGRAM SUCCESS 
 

 

STUDENT PERFORMANCE 

 

The Hill View Montessori Charter Public School 2014 school report card can be viewed at:  

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2014&
orgtypecode=6&  
 

HVM has been using the ScanTron Performance Series adaptive computerized assessment to measure proficiency 

level since 2014.  This assessment has allowed HVM to measure student growth and identify areas of opportunity for 

instruction and curriculum enhancement.   

 
For the 2015-2016 school year, the reading assessment in ScanTron Performance Series showed an overall school 

wide increase of 4.2% from Fall 2015 to Spring 2016.  This assessment measures student performance in Vocabulary, 

Long Passage, Fiction, Non-Fiction.  In addition, it provides a Lexile reading rate and grade level comparison.  Please 

refer to the chart below for a comparison of Fall, Winter and Spring Reading Scaled Score by Grade Level in Reading.  

 

 
Also, for the 2015-2016 school year, the math assessment in ScanTron Performance Series show an overall school 

wide increase of 4.1% from Fall 2015 to Spring 2016.  This assessment measures student performance in Numbers & 

Operations, Measurement, Data Analysis & Probability, Geometry and Algebra.  Please refer to the chart below for a 

comparison of Fall, Winter and Spring Scaled Score by Grade Level in Mathematics. 

 

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2014&orgtypecode=6&
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2014&orgtypecode=6&
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Lower Elementary students showed a steady reading growth in grade 2 (8.55%) and grade 3 (6.16%) respectfully. 

 
Grade 2015-Fall 2016-Winter 2016-Spring PCT increase from  Fall to Spring 

      2      2204       2330      2410            8.55% 

      3      2360       2497      2515            6.16% 

 

Upper Elementary students demonstrated a steady growth in grade 4 (6.32%), grade 5 (4.19%), and grade 6 (3.77%) 

from the Fall to Spring on the ScanTron Reading Assessment. 

 
Grade 2015-Fall 2016-Winter 2016-Spring PCT increase from Fall to Spring 

4    2549          2662      2721             6.32%                                      

5    2695          2742      2813             4.19% 

           6    2857          2912      2969             3.77% 

 

The middle school students in grades 7 and 8 showed minimum or no progress in the ScanTron Reading Assessment. 

 
Grade 2015-Fall 2016-Winter 2016-Spring PCT increase from Fall to Spring 

     7     2935            2996       2996           2.04% 

     8     3024            3099       3017          -0.23% 
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Lower Elementary students showed a steady Math growth in grade 1 (7.87%), grade 2 (4.15%) and grade 3 (5.17%) 

respectfully. 

 
Grade 2015-Fall 2016-Winter 2016-Spring PCT increase from  Fall to Spring 

      1     1942                2057      2108    7.87% 

      2     2126            2162      2218    4.15% 

     3     2238            2305      2360    5.17% 

 

Upper Elementary students demonstrated a steady growth in grade 4 (3.89%), grade 5 (2.39%), and grade 6 (4.46%) 

from the Fall to Spring on the ScanTron Math Assessment. 

 
Grade 2015-Fall 2016-Winter 2016-Spring PCT increase from Fall to Spring 

4     2399           2449      2496    3.89%                                

5     2450           2482      2510    2.39% 

     6     2548           2611      2667    4.46% 

 

The middle school students showed growth in grade 7 (4.02%) and grade 8 (1.87%) from the Fall to Spring ScanTron 

Math Assessment.  

 
Grade 2015-Fall 2016-Winter 2016-Spring PCT increase from Fall to Spring 

7     2602            2682       2711   4.02% 

    8     2778            2795       2831              1.87% 
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PROGRAM DELIVERY  

 

During the last two years, HVM has been one of the few charter schools working in partnership with the Massachusetts 

Charter Public School Association in a program promoting and empowering our school in developing a positive 

behavioral matrix that encompasses our Montessori philosophy of Grace & Courtesy. In August, Jonas Taub (MA, 

NCSP) presented two half day sessions on Positive Behavior Intervention and Support (PBIS). He focused on a broad 

range of proactive, systemic, and individualized strategies for achieving important social and learning outcomes in a 

safe and effective Montessori environment. Throughout the year, the HVMôs PBIS team consisting of the Director of 

Student Services, Social Worker, Montessori Coordinator, and a special education teacher went to MCPSA in Hudson, 

MA to discuss ongoing behavior modifications that was based on the behavioral matrix developed by HVM teachers 

at each Montessori class level. In addition, MCPSA behavioral specialist came to the school for continued discussion 

and support with the HVM team members. Dr. Kristy Lee Park provided a schoolwide professional development in 

Function-Based Supports: Managing Noncompliance. There were (5) sessions throughout the school day with teachers 

from different grade levels to focus on the age-appropriate behaviors in each classroom. The overall main focus for all 

groups were (1) Predictable Problems, Prevention Strategies, Reteach through Grace, Courtesy, and Respect. 

 

HVM was selected to participate in the  PBIS Model Schools Grant with the Massachusetts Charter Public School 

Association in 2014.. At that time, Kate Ryan, school psychologist led the team. Norma Micheroni, our Director of 

Special Learning Services, led the 2015-16 team comprised of Carla Vaughan, Laura Murphy, and Sandi Keys, as 

facilitator both at the MCPSA PD sessions and with our faculty.  Dr. Kristi, a specialist in PBIS (Positive Behavior 

Interventions and Supports) spent April 11th with our faculty attending Collaborative Planning meetings at each 

level.  Subsequently, the faculty met with Dr. Kristy to talk about their perceptions which brought about new 

discussions and mind shift change. A document was developed, ñGrace, Courtesy and Respect Matrixò.  The 

conversations will continue through professional development in 2016-17.  Norma Micheroni presented our schoolôs 

project to teachers and administrators at the MassCS-CAN conference on June 14th.   

 

In addition to the required professional development such as Civil Rights, Physical Restraint, and Special Education 

Law & Regulations, HVM provided various topics of professional development to teachers and other staff members 

throughout the school year.  Due to a new playground at our school, a playground safety training was provided for all 

faculty and the after-school YMCA coordinators. The HVM nurse provided Food Allergies/Anaphylaxis/Epi-Pen 

training at the beginning of the school year. A January professional development was provided to school personnel in 

RTI/IEP/Changes to Restraint Regulations.  

 

Another professional development day focused on a variety of interests among the teaching staff; it included creating 

Cultural Maps for a Montessori three year cycle, re-certification training in  Proactive Alternatives for Change (PAC), 

review of ScanTron data (Reading & Math), Health & Wellness MS curriculum, use of Montessori materials in the 

classroom for instructional assistants, site visits for the Kindergarten staff to Oak Meadow Montessori school and 

Andover Montessori school, and training of Montessori Philosophy in middle school with Rob Keys.  Kindergarten 

staff also visited River Valley Charter School to observe and learn about their program. 

 

The professional development training ended with a presentation by Chip DeLorenzo, M.Ed.,CPDT  from the 

Developing Capable Children in Jefferson, Maine.  It focused on the positive discipline model within a Montessori 

classroom. Some of the key elements focused on preparing the environment- routines, which provide consistency and 

predictability for children, expectations which establishes ground rules and teaching Grace and Courtesy skills and, 

taking the time for teaching and practice of procedures such as social responsibility and expectations. Another element 

focused on the ñinvisible prepared environmentò, the teacherôs self reflection on how she/he is responding to the childôs 

behavior in verbal and nonverbal ways that can influence either negative or positive change.  Chip DeLorenzo states, 

òPositive Discipline, take some time and talk about preparing the structure of the classroom in a manner that will 

promote success and independence, and prevent problems before they begin, Preventing all problems is impossible, 

but setting up successful routines and implementing procedures that allow for ongoing evaluation and modification 

will help a great dealò. 
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Ms. Sandra Wyner, a Montessori Consultant from New View Consultancy provided Montessori training in 

Mindfulness which focuses on being with the children in the moment without judgment and having self awareness for 

reflective practice. In addition, she was able to observe in many classrooms, meet with the whole faculty, and provide 

feedback about observation data, discuss and create personal action plans. 

 

During the 2015-16 school year, HVM collaborated with other Montessori schools exchanging observational 

opportunities in Newburyport, Andover, and Cambridge.  In addition, the Five Great Lessons, organizing and charting 

Montessori classroom observations, review of Six Traits writing, Montessori AMS Convention presentation, PARCC 

training, as well as out of school professional training in areas of professional interest was afforded to our HVM 

community. The Educational Program Director/Principal is currently participating in an online Montessori Philosophy 

and Curriculum course. The Special Education Director and two teachers are each taking two fundamental Montessori 

on-line courses ï Foundations of Montessori and Special Education in the Montessori classroom. 

 

Our administrative team has developed an organized crisis protocol for various emergency conditions within our 

building.  A team of staff were trained in a crisis restraint program. All staff members were trained on current best 

practices for crisis response through the ALICE program.  

 

In an effort to better deliver the Montessori curriculum to our younger students (Ages 6-9), HVM investigated ways 

to provide a Montessori program with increased attention to the ñwhole childò-meeting their academic and 

social/emotional needs.  Montessori programs  require a three-year age span beginning at age 3 (3-6) to set the 

foundation for the academic and social emotional teachings that are to follow in Lower Elementary (ages  6-9) and 

Upper Elementary (9-12) and adolescent (12-14). As we are not in a position to bring three and four-year olds into our 

program, which would provide a strong base for elementary, we chose to open a new Lower Elementary classroom for 

the 16-17 school year, decreasing our class size from 26 to 21 in each of the five classrooms. By giving our students 

more access to their teachers and vice versa, faculty will be better able to support the ñwhole childò philosophy and 

curriculum.   

 

Our Montessori Coordinator for the lower and upper elementary levels, worked closely with classroom teachers and 

assistants to collect and review student classroom work, analyze assessments, identify areas of need, and develop 

Montessori teaching approaches that focus on the content area of need for the students. She supported teachers through 

guidance of Montessori materials, and instructional methods in all areas of Montessori content. The  Montessori 

Coordinator managed all inventory of materials and help develop Montessori Cultural curriculum  three (3) year 

mapping.  She taught small group literacy in upper elementary as well as going into lower elementary classrooms 

to teach math, grammar and reading to small group and individual students. In addition, she mentored and guided a 

particular lower elementary teacher and Instructional assistant in the pacing the curriculum and assessing the academic 

and social/emotional needs of the students, by having weekly meetings throughout the year. 

In the Middle School, a part-time Montessori Coordinator was assigned to manage and monitor some of the programs, 

student relations, community services, and large overnight trips that is critical to the function and success of a 

Montessori middle school. She participated in all collaborative meetings which focused on the academic and 

social/emotional progress of 7th and 8th grade students. She also helped manage the middle school projects groups. 

HVM professional educators work collaboratively to assess studentsô academic needs through observations, work 

samples, school-wide assessments such as DIBELS Reading, DRA Reading Comprehension, writing portfolios, and 

ScanTron Performance Series. In addition to the above data, statewide assessments (PARCC ELA & Math, MCAS-

Science) were also reviewed and analyzed data to monitor the growth of all students. HVM classroom teachers and 

support teachers used strategies which focused on reading comprehension, vocabulary building,  developing writing 

skills, especially in reference to open ended questions in content areas of  ELA and Mathematics, UPASS problem 

solving skills, and overall in depth knowledge and skills to promote mastery of various subjects. HVM Teachers utilize 

ScanTron and DRA data to formulate reading groups and to provide individualized and group instruction in reading 

comprehension.  

HVM teachers incorporate the Six Traits Writing Program into their Montessori writing lessons to strengthen the 

studentôs writing conventions, organization, word choice, ideas, sentence fluency and voice. Rubrics are used to self-
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evaluate and assess their writing. Through this program as well as the Montessori grammar lessons, the student is able 

to develop a strong foundation for written expression.  

In the Montessori Cultural curriculum, the lower elementary content focused on Physical Science in the areas of 

Animal sounds, movement of sounds, composition of the Earth, Work of Water and Air, spread of vegetation, People 

in different time zones, Oceans, Ice, and Glaciers, and the Continent Waseca people cards and Waseca biome cards.  

Upper elementary Cultural Science curriculum included the study of Rocks & Minerals, Solar system, Scientific 

Method, Forms of energy, and Simple Machines. In History, the upper elementary students learned about the Industrial 

Revolution, 1800ôs America, Westward Expansion, American Revolution, Forms of Government, and Ancient Rome. 

HVM has a Teacher Assistance Team (TAT) which meets at the teacherôs request regarding academic or 

social/emotional issues of students in their classroom. Upon review of the classroom observations, work samples, and 

school wide data available, the team is able to analyze and develop intervention strategies.  This data also provides 

information to the classroom teachers so that with the team can develop a plan of action to support their student in the 

classroom.  Classroom teachers make modifications to the classroom environment and/or their instructional methods 

to accommodate the needs of the child.   The TAT team monitors the progress of students every 6-8 weeks throughout 

the school year. During the 2015-2016 school year, twenty-nine (29) students were referred to the TAT process; 

representing approximately 10% of our school population. Some of this data is used to identify students for services 

in Title I Reading and/or Title I Math program and after school PARCC tutoring sessions. Progress monitoring of 

students in intervention programs was documented approximately every six weeks. Ongoing data is used to arrange 

reading groups, teach particular grammar skills, vocabulary skills, comprehension, and problem solving strategies.  

The Montessori philosophy recognizes the strengths and challenges of each individual and focuses on individualized 

differentiated instruction. If students are in need of additional support, the classroom teacher requests a Teacher 

Assistance Team (TAT) meeting to discuss and review classroom evidence and possible interventions that can be 

implemented in the classroom. A follow up TAT meeting is conducted to monitor the progress of the student. If, after 

these interventions, the child still not making progress, he/she may be referred for Title I support, support from the 

school social worker or other in school support. If the student continues to struggle, the student may be referred for 

Special Education assessments in the area(s) of the suspected disability. When a student is eligible for special education 

services, this placement and services he/she receives are dependent on the studentôs Individualized Education Plan 

(IEP) as mandated by the Individual with Disabilities Act (IDEA). 

 

The Director of Special Learning Services is responsible for facilitating all initial, annual, and reevaluation IEP 

meetings for students in grades K-8th grade. Currently, HVM supports approximately 68 students on IEPs and 504 

Plans. She supervises three (3) special education teachers in the lower elementary, upper elementary, and middle 

school. Each teacher manages a caseload of approximately 16-20 students within their level. They are responsible for 

developing annual goals and objectives, implementing the service delivery, and writing progress report each trimester. 

The school social worker or nurse is responsible for writing and implementing the 504 Plans. In addition, HVM has a 

part-time school psychologist, speech and language therapist who assess and service the needs of our student. HVM 

contracts outside services for those students in need of physical therapy and occupational therapy. 

 

Our Education Program Director/Principal is also the ELL and Title I Coordinator for the school. In this capacity, she 

oversees the Title I program and ELL program. The ELL teacher implements and monitors progress of 8 students in 

grades 2-8. The results of the ACCESS for ELLs WIDA report indicated consistent progress with many ELL students 

meeting proficiency levels between 3-6 in the Listening, Speaking, Reading, and Writing Language domains. The Title 

I program offers intervention in reading and math for students at any grade level to support deficits of need and support 

teachers in the classroom setting. HVM has three Title I teachers for reading and math support with children in the 

lower elementary, upper elementary and middle school. They work closely with the classroom teachers to bridge and 

reinforce the skills and strategies taught in the classroom. In addition, they work with small groups of student to hone 

in on specific reading and math skills for each childôs needs. This year, approximately 50 students received some level 

of Title I service in the area of reading and/or math. 
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An additional (8) teachers have registered for the required Massachusetts Department of Elementary and Secondary 

Education RETELL Sheltered English Immersion course.  Seven teacher have completed their RETELL SEI 

endorsement course, while (1) teacher is on a waitlist. In the last two years, HVM has a total of 21 staff members, 

including the Education Program Director/Principal who have completed the RETELL SEI endorsement course. 

 

SOCIAL, EMOTIONAL, A ND HEALTH NEEDS  

 

HVM employees a full time Registered Nurse and a full time Social Worker/School Counselor.  The Nurse and Social 

Worker partner with the Administration and Special Education staff to assess the student needs and provide services 

that are comprehensive and individualized. This health team works closely with outside medical, mental health, and 

other service providers and parents to ensure each student received the services needed in order for them to fully 

participate in school and access the curriculum to their own personal potential. 
 
Prior to entry to school each new family meets with the RN for a comprehensive developmental and health screening 

and an assessment of health needs is done. Parents that identify any social or emotional concerns are referred to the 

Social Worker and if needed to the Special Education Department. Entering Kindergarten students are also given a 

developmental screening to identify and concerns or need for further evaluation. 
 
Students are serviced through IEPôs, 504 Accommodation Plans, and Individualized Health Care Plans. In addition to 

nursing and social/emotional services, students may receive Occupational, Physical, and Speech and Language 

services depending on the needs that are identified through the evaluation process. 

 
The School Nurse performs annual mandated health assessments including vision, hearing, height, weight, BMI, and 

posture screenings, referrals, and follow up with appropriate medical or specialty provider for more comprehensive 

evaluation and treatment when needed. An annual immunization survey is also done to ensure students are up to date 

on all school required vaccinations or have proper documentation for any exemptions.  
 
In addition, a part time school psychologist is on staff to complete assessments and serve on the Special Services Team 

to participate in the development of individual learning plans.  

The Athletic Director provides Morning Movement for students in K and Lower Elementary which consists of physical 

activities that enhance the readiness and focus for learning.  Adaptive PE is also provided per IEP. 
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ORGANIZATIONAL VIABI LITY 
 

 

ORGANIZATIONAL STRUC TURE OF THE SCHOOL   

 

The organizational structure of Hill View Montessori Charter Public School did not change during the 2015-2016 

year.   

 

TEACHER EVALUATION  

 

The cumulative process in the teacher evaluations comes from a combination of Montessori Work Engagement 

Observations and the Department of Elementary and Secondary Education Evaluation procedures. The Montessori 

Engagement Observation reviews the studentsô engagement in their work, materials used in lessons and individual 

work, observation of the prepared environment, classroom management, teacher relating to the child, presentations, 

and teacherôs responsibilities regarding the implementation of Montessori methodology and philosophy. Overall 

observations should demonstrate the teacherôs ability to form a positive Montessori community and a successful 

learning environment for their students.  

 

The format of the Department of Elementary and Secondary Education (DESE) reflects four categories: ñCurriculum, 

Planning, and Assessmentò, ñTeaching to all Studentsò, ñFamily and Community Engagementò, and ñProfessional 

Cultureò. In the area of ñCurriculum, Planning, and Assessmentò, observation is focused on professional knowledge, 

well-structured lessons, variety of assessments methods, analysis and conclusions, and adjusting instruction to meet 

the individual needs of students. ñTeaching to all Studentsò focuses on: student engagement, meeting diverse needs, a 

safe and collaborative learning environment, clear expectations. ñFamily and Community Engagementò focuses on: 

teacher and parent/family engagement, providing learning expectations and student support, and communication 

between teacher and family. Lastly, the ñProfessional Cultureò category focuses on the teacherôs reflective practices, 

goal setting, professional learning and growth, professional collaboration, decision-making, and reliability and 

responsibility.  It is with the guidance of the Montessori Observation Evaluation Work Engagement form that 

facilitates the use of DESE Formative and/or Summative written evaluation tool used for all HVM teachers. 

  

BUDGET AND FINANCE  

 

Unaudited FY16 statement of revenues, expenses, and changes in net assets (income statement)  

 

 See Income Statement in the Attachments section of this report. 

 

Statement of net assets for FY16 (balance sheet) 

 

See Balance Sheet in the Attachments section of this report. 

 

Approved School Budget for FY17 

 

See Budget in the Attachments section of this report 
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Capital Plan for FY17 

 

The HVM Foundation purchased a building at 75 Foundation Avenue Haverhill, Massachusetts in November 

2009 and then signed a long-term lease with HVMCPS for use of 49,000 square feet for school operations. 

Please refer to the Balance Sheet and FY 2017 Budget for specifics on the capital reserve balance and 

projected capital expenses. 
 

Capital Improvements Completed in FY 2016: 
 

The sources of funding in FY 16 were the operating budget, Foundation Board donations, capital reserve 

account, insurance settlement funds, playground reserve account, and in-kind donations.  
 

¶ 5 roof-top HVAC heating and cooling were refurbished 
¶ Carpet replacement in foyer and teachersô room 
¶ Replacement of tile floor in art room 
¶ Repair rock wall on north side of building 
¶ Installation of outdoor safety lights for playground and teachersô parking lot 
¶ Grounds preparation and installation of a new playground 
¶ Landscaping services around the building 
¶ Construction of plant boxes and student play houses 
¶ Parking lot repairs 
¶ Retrofit of energy efficient ceiling lights and ballasts throughout the building 
¶ Lead and copper water testing by Commonwealth of Massachusetts 

 
Additionally, a June 1, 2015 water heater failure caused extensive damage to the first floor including 

instructional materials and furniture.  We had an asbestos abatement as part of that clean-up.  Our insurance 

carrier contracted for repairs to the floors, carpeting, and walls.  Considerable furniture and instructional 

materials were replaced.  
 

ñAn Invitation for Bid: Ten Year Capital Improvement Planò was advertised.  One engineering consultancy 

submitted a bid to do a need assessment of 75 Foundation Avenue and prepare a ten-year capital 

improvement plan. 
 

FY 2017 Capital Improvements: 
 

Planned capital improvements are as follows: 
 

¶ 5 roof-top HVAC heating and cooling units to be refurbished 
¶ Retrofit of energy efficient ceiling lights and ballasts in Rooms 141, 142, 143. 
¶ Carpet installation in Room 141 
¶ Security systems repairs and installations to building doors 
¶ HVAC installation in Room 141 
¶ Equipment for new classroom, 141 
¶ Install additional exit door for new classroom 141 
¶ Fix irrigation system in front of building for landscaping 
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APPENDIX A ï ACCOUNTABILITY PLAN PERFORMANCE 

 

 

 
2015-2016 

Performance 
Evidence 

Objective: HVM provides a public Montessori education for grades K-8. 

Measure: The Five Great Lessons, the foundation 

of Montessori education, (The Coming of the 

Universe and Earth; The Coming of Life; The 

Coming of Human Beings; The History of Writing; 

The Story of Numbers) will be presented and built 

upon during the Lower Elementary, Upper 

Elementary and Middle School years. Yearly 

documentation will be collected. 

Met 

All levels of HVM (K, LE, UE, MS) 

have presented the appropriate Great 

Lessons to students.  Not all lessons will 

be presented in a single school year, due 

to the 3-year cycle of Montessori 

education.  The lessons will continue at 

each level to ensure all students 

participate in all lessons during their K-8 

education at HVM. 

Measure: An outside Montessori consultant will 

conduct an audit every two years (2014-2015, 

2016-2017) to evaluate HVMôs program based 

upon the Essential Elements of Successful 

Montessori Schools in the Public Sector, developed 

by the American Montessori Society. 

Met 

In October 2014, Sandra Wynder 

Andrew from New View Montessori 

Consultancy completed a comprehensive 

audit of HVM.  The Montessori Audit 

Report was reviewed by Administration, 

Faculty and Board in November 2014. 

The next biannual audit is scheduled for 

Fall 2016.   

Measure: On the biannual audit, HVM will meet 

90% or 20/22 of the Essential elements of the 

Essential Elements of Successful Montessori 

Schools in the Public Sector.   Recommendations 

suggested will be addressed in an action plan to be 

completed during the following 2 years.    

Met 

HVM met 20 of the 22 essential 

elements in the October 2014 audit.  The 

two items which could be met relate to a 

preschool (2.5-6) program which HVMôs 

Charter does not allow.  Also, an item on 

state mandated assessments could not 

accurately be determined due to the 

transition of MCAS to PARCC.   

Measure: The Montessori curriculum and methods 

will be aligned to Common Core State Standards. 
Met 

Curriculum continues to be mapped to 

Common Core.   

Objective: HVM will focu s on holistic student development. 

Measure: At least 85% of HVM students will 

demonstrate ñconsistencyò or ñprogressingò for 

grades K-6 and ñ3, or 4ò for middle school on the 

Personal and Social Growth and Work Habits 

section of the end-of-year progress report. 

Met 

On the Spring 2016 progress reports, K-8 

students in aggregate 87% of the time 

demonstrated consistent/progressing 

measures on the Social Growth and 

Work Habits section. 

Measure: Annually, each K-6 classroom will 

participate in at least one community service 

partnership and/or project and each Middle School 

student will complete 20 community service hours. 

Met 

Classroom and individual community 

service projects included MSPCA and 

Emmaus House fundraising activities, 

Northeast Urban Forest Advocacy tree 

categorizing, raising turtles for 

Grassroots Wildlife Conservation, food 

drives, clothing drives and environment 

clean-up.   
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Measure: HVM will present Montessori 

information to parents and/or community in a 

variety of formats and media, in order to integrate 

the Montessori philosophy into family life. 

Met 

Monthly academic newsletter from HVM 

includes a variety of articles explaining 

Montessori philosophy.  In addition, 

Montessori-related materials are shared 

to the community in a variety of social 

media campaigns and on-site events.     

Objective: Grace and Courtesy values are at the core of a Montessori education.   

Measure: A Montessori Grace and Courtesy theme 

is presented through curriculum, assembly, 

community-building and at-home activities.   
Met 

Monthly, themed curriculum provides 

parents an opportunity to work with their 

child on the Montessori Grace and 

Courtesy themes.   

Measure: HVM will decrease our behavioral 

referrals over the term of the charter comparing 

annual results. 
In Progress 

This goal is based on the overall term of 

the charter (2014-2019).  As of the first 

two years of the charter period, HVM 

had 10 incidents in 2014-2015 which 

required internal or external detentions 

or suspensions.  For the 2015-2016 year, 

HVM had 12 incidents resulting in 

detentions or suspensions.    
Objective:  HVM will disseminate Montessori methods. 

Measure: Invite other public schools in the district 

to HVM-hosted Montessori Professional 

Development at least once per year over the term 

of the charter. 

In Progress 

We did not work directly with our 

district schools on PD, but did extensive 

dissemination with teachers in Salem, 

Falmouth, Andover, Lexington; business 

management presentations in Texas 

addressing Charter School finance; at 

Hudson MCPSA MASS-CAN PBIS 

training; for Montessori school nurses; 

and outreach to pre-schools in Haverhill.  

Invited district to SEPAC parent training.  
Objective: HVM will create an environment in which students will thrive socially, emotionally and academically, the 

ñwhole child.ò 

Measure: HVM will become a Model 

Demonstration School for ñBuilding Capacity to 

Serve All Studentsò, developed by Massachusetts 

Charter Public School Association and funded by 

DESE, and will host other schools to share our 

model over the charter term. 

 

This program provides coaching and professional 

development for schools to use to create and/or 

refine programs to support students with high-

needs.  By creating a positive school culture and 

integrating available behavioral resources, schools 

can affect the learning environment for general 

education, special education and high needs 

students.   

In Progress 

HVM continues to participate in the MA 

Charter Public School Associationôs 

PBIS (Positive Behavior Intervention 

System) monthly program meetings 

during the 2015-2016 school year.  

Dissemination of our facultyôs behavior 

matrix occurred in June 2016 with 

participating schools from across the 

state. 
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APPENDIX B ï RECRUITMENT AND RETENTION PLAN 

 

RECRUITMENT PLAN  

2016-17 

 

School Name: Hill View Montessori Charter Public School 

Date:  July 2016 

 

Please provide a brief narrative report on implementation of recruitment strategies from last yearôs plan.  
 

Implementation Summary: 

The Administrative Office implemented the Recruitment plan, communicating with all preschools, YMCA, 

libraries, community service agencies, housing agencies and local schools.  Staff posted flyers, and prepared 

newspaper articles, throughout Haverhill. Our ELL teacher reviewed and revised our Spanish program materials 

and assisted with their dissemination in the Bodegas, (stores, churches).  Additionally, we purchased a front page 

sticker announcing our information sessions and lottery on the local newspapers twice prior to the lottery. This 

was distributed to all households in Haverhill.  The school continued with monthly Insight Tours for community 

and perspective parents. Staff professionally answered all communications that came into the building.  

Informational meetings were publicized and implemented prior to the enrollment lottery at three different times 

(morning, evening and Saturday morning).  We included an employee that spoke Spanish at each event.  The use 

of Social Media, our Facebook page, allowed the enrollment and lottery information to be picked up by local 

newspaper events pages, ñHaverhill Happeningsò.  We enlisted the assistance of our parent community though the 

weekly ñWednesday Notesò, throughout the fall and winter.  Marketing videos are available on our website. 

 

During the 2015-16 school year, the Kindergarten class was comprised of 17% Hispanic,   14% High Needs,  and  

17% Low Income. 
 

 
Describe the schoolôs general recruitment activities, i.e. those intended to reach all students. 

 

General Recruitment Activities: 

¶ HVM holds three enrollment information sessions. (two evening and two weekday morning ) 

¶ Advertise in local papers, on school website, in public locations (grocery stores, library, etc). 

¶ Host monthly tours for the community and perspective parents. 

¶ Publish a press release to advertise enrollment information session times, instructions for accessing 

enrollment information and the lottery. 

¶ Enlist the support of the parent body asking them to inform friends, relatives and neighbors. This is published 

in the Wednesday notes throughout the fall and winter preceding the Lottery in February. 

¶ Speeches at various local venues (Kiwanis, Rotary, Chamber meetings). 

¶ Inserted flyer into ñChamber of Commerceôs ñBusiness Edgeò, November/January 

¶ Provide local community service agencies with flyers. 

¶ Provide local housing agencies with flyers. 

¶ Provide local childcare centers with flyers. 

¶ Utilize our Facebook page. 

¶ All inquiries (via incoming telephone calls, emails, or visits) regarding enrollment are promptly dealt with 

by knowledgeable staff, to ensure accurate communication with potential applicants. 

¶ Marketing videos are distributed and on website. 
¶ The HVM Leadership Breakfast ï handed out flyers, November 1, 2016 
¶ The Festival of Trees, Nov-Dec, advertisement in  program guide 
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Recruitment Plan ïStrategies  

List strategies for recruitment activities for each demographic group. 

Demographic Group Strategies 

Special education 

students 

HVM has a Special Education population of 14.1% . HVM will continue to welcome 

and support special education students and will utilize the following recruitment 

activities, to include: 

¶ Provide indication of special education services on the schoolôs website. 

¶ Include specific and direct special education information with the schoolôs 

enrollment materials. 

¶ All recruitment materials state explicitly, in the languages spoken by the families, 

that ñchildren with special needs are welcome at our school.ò 

¶ The Special Education Coordinator will collaborate with the Elementary School 

principal to provide information to kindergarten applicants with information 

regarding the schoolôs special education program.  

¶ Special Education Director will attend a Haverhill Parent District Council 

meeting. 

¶ Share HVM SEPAC meeting times and dates with HPs Parent District Council. 

¶ Connect with Haverhill based tutoring service organizations with advertising 

materials. 

¶ At the December 13th, 2016 and the January 19th Information Sessions, the schoolôs 

Special Education Coordinator and staff present to families and are available for 

individual consultations and to describe school resources to serve student needs. 

(yearly) 

¶ Hand delivered flyers to Destiny Spanish Market, High Street Market, YWCA, 

Jacqueline Grocery, Samôs Food Store, Cibao Market and Latina Market. 

¶ Hand delivered flyers to City Hall, the Haverhill Library, the three Market 

Basket locations 

¶ We send flyers to Head Start Program, Family and Community Connection, 

WICK/Community Action, Presidential Gardens, Haverhill Housing Authority, 

Pentucket Medical Pediatrics, Childrenôs Health Care, Boys and Girls Club of 

Haverhill, Girls, Inc., Child Development Family Services, Merrimack Child 

Care, Noahôs Arc Day Care, The YMC, Hadley West, Goldman Family Center 

Haverhill Day Care Center, International Day Care, Chanôs Taekwondo, Little 

Sprouts Day Care, Salvation Army, Emmaus House, Dr. Dental, Crowellôs 

School, Golden Hill School, Green Leaf School, Bartlett School, Marigold 

Montessori, Walnut Square School, Moody School, Bradford Elementary 

School, Pentucket Lake School, Silver Hill School, Tilton School 

All flyers are in Spanish and English that publicize the lottery, application process and 

information sessions. They are sent out in November and again in January. 
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Limited English-

proficient students 

HVM has 1.3% of our 18.6% Hispanic population that qualify for ELL.  We will:  

All flyers are in Spanish and English that publicize the lottery, application process and 

information sessions. The are sent out in November and again in January. 

¶ Include a Spanish-speaking employee at each of the three enrollment sessions.  

¶ Share with Siglo 21 and Rumbo (local Spanish newspapers) recruitment 

information and other general information about the school two to three times 

prior to February Lottery. 

¶ Share flyers with Hispanic churches, specifically the Trinity Episcopal Church, 

and others that may be identified. 

¶ Have transitional services available for enrolment inquiries. 

¶ Continue to translate all materials into Spanish. 

¶ Hand delivered flyers to Destiny Spanish Market, High Street Market, YWCA, 

Jacqueline Grocery, Samôs Food Store, Cibao Market and Latina Market. 

¶ Hand delivered flyers to City Hall, the Haverhill Library, the three Market 

Basket locations 

¶ We send flyers to Head Start Program, Family and Community Connection, 

WICK/Community Action, Presidential Gardens, Haverhill Housing Authority, 

Pentucket Medical Pediatrics, Childrenôs Health Care, Boys and Girls Club of 

Haverhill, Girls, Inc., Child Development Family Services, Merrimack Child 

Care, Noahôs Arc Day Care, The YMC, Hadley West, Goldman Family Center 

¶ Haverhill Day Care Center, International Day Care, Chanôs Taekwondo, Little 
Sprouts Day Care, Salvation Army, Emmaus House, Dr. Dental, Crowellôs 

School, Golden Hill School, Green Leaf School, Bartlett School, Marigold 

Montessori, Walnut Square School, Moody School, Bradford Elementary 

School, Pentucket Lake School, Silver Hill School, Tilton School 
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Students eligible for free 

or reduced lunch 

HVM has 24% of students receiving free or reduced lunch.  

¶ Target marketing materials to less affluent neighborhoods by posting flyers 
in public areas near them. 

¶ Provide flyers to community service agencies (Community Action, Education 

Services, Salvation Army, and Emmaus House) 

¶ All flyers are in Spanish and English that publicize the lottery, application 
process and information sessions. They are sent out in November and again 
in January. 

¶ Continue to supply information to low income housing projects to include 

Presidential Gardens and Bradford Arms. 

¶ Publicize that we offer a breakfast program. 

¶ Publicize that we have snacks available for any student. 

¶ Publicize our Before and After School program. 

¶ Work with HC Media to develop PSA that explains the above components.  

¶ Market to preschools and Headstart programs. 

¶ Hand delivered flyers to Destiny Spanish Market, High Street Market, YWCA, 

Jacqueline Grocery, Samôs Food Store, Cibao Market and Latina Market. 

¶ Hand delivered flyers to City Hall, the Haverhill Library, the three Market 

Basket locations 

¶ We send flyers to Head Start Program, Family and Community Connection, 

WICK/Community Action, Presidential Gardens, Haverhill Housing Authority, 

Pentucket Medical Pediatrics, Childrenôs Health Care, Boys and Girls Club of 

Haverhill, Girls, Inc., Child Development Family Services, Merrimack Child 

Care, Noahôs Arc Day Care, The YMC, Hadley West, Goldman Family Center 

¶ Haverhill Day Care Center, International Day Care, Chanôs Taekwondo, Little 
Sprouts Day Care, Salvation Army, Emmaus House, Dr. Dental, Crowellôs 

School, Golden Hill School, Green Leaf School, Bartlett School, Marigold 

Montessori, Walnut Square School, Moody School, Bradford Elementary 

School, Pentucket Lake School, Silver Hill School, Tilton School 

Students who are sub-

proficient 

¶ Flyers to local schools. 

¶ Have regular representation at the Haverhill Parent District Council Meetings. 

 

 

Students at risk of 

dropping out of school 

Continue to provide Haverhill Public School guidance department with flyers 

announcing HVMôs enrollment information and Lottery. 

Students who have 

dropped out of school 

Not applicable. 

Other subgroups of 

students who should be 

targeted to eliminate the 

achievement gap 

 

Other groups to target include minority groups such as those designated n HVMôs non-

discrimination policy (minority races, those of color, those with mental or physical 

disabilities, families/students who identify themselves as GLBT, etc.)  

¶ Share enrollment information with related support groups at the local hospital 

Northeast ARC, Team Coordinating Agency, Northeast Behavioral Health, New 

England Rehab and outside therapists. 

¶ HC Media PSA reoccurring on Haverhill public tv. 
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RETENTION PLAN  

2015 ï 2016 
 

Please provide a brief narrative report on implementation of retention strategies from last yearôs plan.  

 

Implementation Summary: 

    Our whole staff is committed to the success of each child in this Montessori environment.  Weekly faculty 

collaboratives with the school principal, administrative curricular meetings and special education team meetings 

are all focused on the needs of our student body.  Parent collaboration is an essential piece of the Parent-Child-

Teacher triad and concerns are dealt with in a timely manner. 

¶ The Special Education Director communicated with our families; revised the Special Education Service 

program (one Teacher per level); and held monthly staff meetings to address the needs of this population. 

¶ We are in the second year with both an ELL teacher and a Spanish-speaking Teaching Assistant to support 

the ELL students.   

¶ A Kindergarten Instructional Assistant taught Spanish to her class and attended the informational 

meetings.  

¶ Twelve current faculty and the Principal took appropriate SEI training offered by the state.  

¶ Our school social worker worked with families to provide additional services through local agencies as 

needed for a variety of circumstances, (lack of food, emotional issues, social issues, and transitional 

issues.) 

¶ We continue to assess and refine the Montessori program to meet the student where he/she academically 

resides.  

¶ We continue to offer a summer session for students and incoming Kindergarten students to supplement 

their education opportunities. 

¶ Our Montessori Teaching and Learning specialists supported implementation of DDMôs; shared 

information with teachers during weekly Collaboration Meetings; and monitored student progress.  

¶ Professional Development addressing the Montessori lessons enhanced the continuity of instruction across 

the four levels, (K, Lower Elementary, Upper Elementary and Middle School). A special focus was on 

Social Emotional PD (Grace and Courtesy curriculum) as we partnered with MCPSAôs Model Schools 

Demonstration Project for a second year. 

¶ The schoolôs annual Talent Show included multi-cultural acts, some with parent/child performances. 

¶ HVM continued the Before and After School programs, provided breakfast and snacks for any student. 

¶ Our Fitness Instructor wrote a grant for an early intervention fitness program (prior to work cycle) for 

early elementary students.  She also added grade level fitness on Fridays, as students spend all their time in 

multi-age classes.  Students responded eagerly to these additions to their program. 

¶ Two leadership groups were implemented by Fitness instructor and Social Worker. 

¶ Early morning fitness groups for Lower Elementary were implemented to help them settle in to their work 

period with clear minds and relaxed bodies. 

 

 

Overall Student Retention Goal 

Annual goal for 

student retention 

(percentage): 

97% 
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Retention Plan ïStrategies  

List strategies for retention activities for each demographic group. 

Demographic Group Strategies 

Special education 

students 

HVM will:  

Continue to strengthen the Special Education program through on-going professional 

development in both Montessori strategies and best practice for student -identified 

needs. 

Participate in MCPSA Model School Demonstration Project. 

Collect exit data from departing families. 

Collect data from parent survey and share with SpEd Department. 

Communicate parent meetings through personal invitations. 

Integrate software use into programs on newly purchased IPads. 

Provide tutoring for state testing. 

Offer summer session. 

 

 
Limited English-

proficient students 

HVM will:  

Provide students with ELL certified teachers. (14 teachers have completed the RETELL 

Sheltered English Immersion course) 

Provide interpreters at Parent-Teacher conferences. 

Translate parent information documents. 

Host one multi-cultural event each year.  

Offer summer session where applicable. 

 

 

Students eligible for free 

or reduced lunch 

HVM will:  

Support families with identified needs utilizing our Social worker and Community 

Services. 

Negotiate with Food Service company to offer appealing lunches and breakfast. Unused 

fruit and snacks are available to any student during the day. 

Continue to provide breakfast program. 

Students who are sub-

proficient 

HVM will:  

Provide a summer session for children in need of sustaining activities. 

Provide MCAS tutoring in math and reading. 

Continually monitor reading and math instruction data. 

Reassess Title 1 services throughout the year. 

Students at risk of 

dropping out of school 

HVM will:  

Provide support from Social Worker and outside counselors to student and parents. 

We do not have drop outs. 

Students who have 

dropped out of school 

NA 

Other subgroups of 

students who should be 

targeted to eliminate the 

achievement gap 

 

NA 
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APPENDIX C - SCHOOL AND STUDENT DATA 
 

Hill View Montessori Charter Public School district profile link: 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6& 

 

STUDENT DEMOGRAPHIC  AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students 
% of entire student 

body 

African-American 13 3.9% 

Asian 3 0.7% 

Hispanic 56 18.6% 

Native American 1 0.3% 

White 227 74.2% 

Native Hawaiian, Pacific Islander 0 0.0% 

Multi -race, non-Hispanic 6 2.3% 

Special education 43 12.4% 

Limited English proficient 8 2.6% 

Low income  50 16.3% 

 

ADMINISTRATIVE ROSTER FOR THE 201 5-2016 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the 
school) 

Jeanne Schultz 

 

Executive Director 8/2013  

Debra Diggins 

 

Educational Program 

Director 

8/2012  

Michael Petersen 

 

Technology & Data 

Manager 

2/2012  

Richard Weeks Business & Facilities 

Manager 

7/2014  

 

TEACHERS AND STAFF ATTRITION FOR THE 2015-2016 SCHOOL YEAR  

 Number as of the last 

day of the 2015-2016 

school year 

Departures during the 

2015-2016 school year 

Departures at the end 

of the school year 

Reason(s) for 

Departure 

Teachers 26 2 1 
Job Opportunity, 

Performance 

Other 

Staff 
25 1 3 

Job Opportunity, 

Restructuring 
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BOARD MEMBERS FOR THE 2015-16 SCHOOL YEAR 

Name 
Position on 

the Board 

Committee 

affiliation(s)  

Number of terms 

served 

Length of each term (including date 

of election and expiration) 

Matt Moscardini Chair 
Trustees 

Committee 
1 

Elected September 2013; Term 

ends June 2016 

Stephanie Tanguay Treasurer 
Finance 

Committee 
1 

Elected June 2015; Term ends 

May 2018 

Lisa Phillips Clerk 
Finance 

Committee 
1 

Elected March 2014; Term ends 

June 2017 

Carol Landry Trustee 
Accountability 

Committee 
2 

Elected June 2013; Term ends 

June 2016 

Geraldine Smith Trustee 
Finance 

Committee 
1 

Elected July 2015; Term ends 

June 2018 

Rachel McAlpine Trustee 

Accountability 

Subcommittee; 

Trustees 

Committee 

2 
Elected July 2012; Resigned June 

30, 2016 

Stewart Lytle Trustee 
Development 

Committee 
1 

Elected July 2015; Term ends 

June 2018 

Nicholas Hirth Trustee 
Development 

Committee 
1 

Elected June 2014; Term ends 

June 2017 

Stacey Bruzzese Trustee  1 
Elected October 2015;  Resigned 

March 2016 

Veronica George-

Freiberger 
Trustee 

Development 

Committee 
1 

Elected June 2015; Term ends 

May 2018 

James Paikos Trustee  1 
Elected June 2016; Term ends 

June 2019 

Jeanne Schultz Ex-Officio All  1 Serving since August 2013 
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APPENDIX D - ADDITIONAL REQUIRED INFORMATION  

 

Key Leadership Changes 

 

Position Name 

Board of Trustees Chairperson Matt Moscardini 

Charter School Leader Jeanne Schultz 

Assistant Charter School Leader N/A 

Special Education Director Norma Micheroni 

MCAS Test Coordinator Debra Diggins 

SIMS Coordinator Michael Petersen 

English Language Learner Director Debra Diggins 

 

Facilities 

 

Location Dates of Occupancy 

75 Foundation Avenue  

Haverhill, Massachusetts 

2010 - Present 

 

Enrollment  

 

Action Date(s) 

Student Application Deadline February 1, 2016 

Lottery  February 8, 2016 
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ATTACHMENTS 

 

Attachment Item 1 ï Unaudited DRAFT Income Statement for FY16 
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Attachment Item 2 ï Unaudited DRAFT Balance Sheet for FY16 
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Attachment Item 3 ï Approved School Budget for FY17 
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