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INTRODUCTION TO THE SCHOOL 
 

 

Hill View Montessori Charter Public School   

Type of Charter Commonwealth Location Haverhill, Massachusetts 

Regional or Non-Regional? Non-Regional 
Districts in Region  

(if applicable) 
Haverhill 

Year Opened 2004 
Year(s) Renewed 

(if applicable) 
2008; 2014 

Maximum Enrollment 306 Current Enrollment 303 

Chartered Grade Span K-8 Current Grade Span  K-8 

# of Instructional Days per 

school year 
180 Students on Waitlist 540 

School Hours 8:20 am ï 3:40 pm Age of School 10 Years 

The Mission of Hill View Montessori Charter Public School is to provide a grade K-8 public education that 

promotes academic excellence using the Montessori philosophy. In partnership with teachers and parents, 

children attain high levels of academic, personal, and social achievement and so prepared, become 

constructive contributors to our community. 
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LETTER FROM THE CHAIR OF THE BOARD OF TRUSTEES 

 

August 1, 2014 

 

Dear HVM Community, 

 

 This year was an exciting one for the HVM community.  The Board hired a new Executive Director last 

summer and she was able to hit the ground running as she came to us with Montessori charter public school 

experience which has proven to be invaluable.  The Board was thrilled to receive word in January that the 

schoolôs charter was renewed by the State for another five years without conditions.  Our annual lottery for new 

students held in February was once again populated by many more applicants than we are able to accommodate, 

increasing our wait list to well over 400. And, we graduated our fourth class of 8
th
 graders in a ceremony 

attended by family, friends, and many alumni.  

 

Academic progress was demonstrated in a majority of curriculum areas this year; and more importantly, 

results show that as HVM students proceed through the grade levels, performance increases each year through 

to graduation. In furtherance of HVMôs mission, HVM continued its commitment to community service by 

sending students to the Merrimack valley Food Bank, Emmaus House, the Haverhill YMCA, Lazarus House, 

and singing for patients at the neighboring Whittier Rehabilitation Hospital. Students at all grade levels enjoyed 

field trips this year including 7
th
 graders hiking in the White Mountains, lower elementary visiting Squam Lake 

and the Seacoast Science Center, Upper Elementary attending an overnight camp at a YMCA in Maine, and 

more. 

 

 I would like to take this opportunity to personally thank all of the volunteers who contributed their time 

and effort toward making HVM the special place that it is. I also thank all of the generous organizations and 

individuals who supported HVM this year through grants and donations. It has been my privilege to serve as the 

Board Chair this past year, helping our new Executive Director, Jeanne Schultz, get acclimated to the wonderful 

community of Hill View Montessori, helping new Board members learn their role as school leaders, and helping 

the school move forward with its mission.   

 

Sincerely, 

 

Nancy London 

Chair, Board of Trustees  
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SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION 

The following information and supporting data summarize Hill View Montessori Charter Public School (HVM)ôs 

achievements during the 2013-2014 school year based on HVMôs current accountability plan as well as the Stateôs 

Common School Performance Criteria.   

 

 

FAITHFULNESS TO THE CHARTER 
 

 

ACCOUNTABILITY PLAN O BJECTIVES AND MEASUR ES 

 

 
2013-2014 

Performance 
Evidence 

Objective: HVM will be a preeminent public Montessori school. 

Measure: HVM will create and maintain alignment 

charts describing Montessori and supplemental 

curriculum that address each of the Massachusetts 

Frameworks standards in Mathematics, English 

Language Arts and cultural subjects (Science and 

Social Studies/History). 

Met 

The Common Core changes in alignment 

is a work in progress.  The alignment 

between Common Core and Montessori 

curriculum is more closely related.  Both 

ELA and mathematics have been 

completed.  Cultural Studies, worked on 

for two years, will be a focus for 

completion  2014-15 school year.   

Measure: HVM will hire and outside Montessori 

consultant to conduct an audit every two years to 

evaluate its program and any findings will be 

addressed within six months. 

Met 

On March 27-28, 2013, an audit was 

conducted by Gary Davidson of Seacoast 

Montessori.  Per the HVM accountability 

plan, the next audit will be conducted 

during the 2014-2015 school year. 

Objective: HVM will focus on holistic student development. 

Measure: At least 85% of HVM students will 

usually or consistently demonstrate personal, social 

and emotional attributes on the Personal and Social 

Growth and Work Habits section of the end-of-year 

progress report. 

Met 

The HVM progress reports assess the 

consistency at which students 

demonstrate personal, social and 

emotional attributes.  In the 2013-14 

school year, 86% of students 

demonstrated measures which of 

ñusuallyò or ñconsistentlyò based on the 

grade-level scale.  Refer to Overall 

Dashboard in the Appendix for detailed 

data. 

Measure: Annually, each K-6 classroom will 

participate in at least one community service 

project; each middle school student will complete 

20 community service hours. 

Met 

All kindergarten, lower elementary and 

upper elementary classrooms met the 

objective in the 2013-14 school year.  In 

addition, Middle school students 

averaged 21 community service hours.  

Refer to Overall Dashboard in 

Attachments for detailed data. 
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Objective: HVM will work co llaboratively with its various constituents. 

Measure: 95% of students will be represented by 

parent(s) or guardian(s) at all parent-teacher 

conferences or through some other form of 

communication with the teacher about their childôs 

learning during the time period covered by each 

conference. 

Not Met 

In the 2013-14 school year an average of 

94% of parents or guardians attended the 

parent-teacher conferences or alternative 

meeting arranged by the teacher. Refer to 

Overall Dashboard in Attachments for 

detailed data. 

Measure: To provide an avenue for input, annual 

parent and staff surveys will be administered and 

summary results made available to the entire 

school community. 

Met 

In April 2014, both a staff survey and 

parent survey were distributed by the 

Board of Trustees.  The results of the 

surveys were analyzed and are being 

used as a planning tool for the upcoming 

school year. 

Objective: HVM will campaign to enroll a student population that reflects the diverse economic and racial 

make-up of the district schools. 

Measure: HVM will adjust its advertising and 

recruitment campaign each year in an effort to 

attain racial diversity, in terms of its white vs. non-

white student population, which is within 5 

percentage points of the Haverhill District Schoolôs 

racial diversity as measured by comparing Student 

Information Management System (SIMS) data each 

year. 

Partially Met 

HVM has continued to adjust advertising 

and recruit campaigns in an effort to 

attain racial diversity.  Comparing SIMS 

data, HVMôs non-white student 

population is 8.2% less than Haverhill 

Public district for the 2013-2014 school 

year.   

 

 

CHARTER SCHOOL PERFORMANCE CRITERIA RELA TING TO  FAITHFULNESS TO THE 

CHARTER  

 

 

Mission and Key Design Elements 
 

The mission of Hill View Montessori Charter Public School is to provide a K-8 public education that promotes 

academic excellence using the Montessori philosophy.  In partnership with teachers and parents, children attain high 

levels of academic, personal and social achievement and so prepared, become constructive contributors to our 

community. 

 

Following are HVMôs core values, which represent the heart of our mission and vision: 

 

Core Value 1:  Preeminent Public Montessori 

Core Value 2:  Holistic Student Development  

Core Value 3:  School-Strengthening Collaboration 

Core Value 4:  High Quality Staff 

 

Core Value 1:  Preeminent Public Montessori 

 

Being a preeminent public Montessori school means that the Montessori philosophy and curriculum exists in all 

classrooms addressing the Massachusetts Frameworks/Common Core Standards.  This year significant effort was 

exerted to develop assessments to monitor student progress. Currently, all levels (Kindergarten, Lower Elementary, 

Upper Elementary, Middle) have alignment charts which document the blend of the Montessori and the 

Massachusetts Curriculum Frameworks/Common Core Standards. Recently the alignment charts added the Good 
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Habits Great Readers and the Thinkquiry reading strategies, both of which were professional development initiatives 

in previous years. These charts will be reviewed each year to allow for the addition of new materials or assessments.  

 

A Data Team which consists of a cross-section of teachers and administrators (funded by Race to the Top) met to 

analyze data and discuss improving efforts to assess student learning and growth, while staying true to the 

Montessori learning approach.  The Data team outlined the importance of using a student portfolio, using multiple 

measures of ways to determine student achievement, and the need to improve our report card.  A complete redesign 

of our Kindergarten, Lower Elementary and Upper Elementary progress reports was a significant success for the 

Data Team. The Data Team worked with the accountability team to prepare for the 2014 charter renewal which was 

granted in January.   

 

In the area of personal and social achievement, HVM is also a model of preeminence.  The focus on studentôs 

personal and social development is an important aspect of Montessori curriculum.  In addition to the quantitative 

data presented on progress reports, there is an overwhelming amount of anecdotal data that emphasizes our success 

in this area.  In particular, the majority of visitors to HVM comment on the calm and peaceful nature of our 

classrooms.  People are also continually amazed at how engaged and self-directed our students are even in the 

youngest grades.  Furthermore, when our students spend time in the community, people comment about their 

positive and productive behavior.  

 

Core Value 2:  Holistic Student Development  

 

HVM is committed to the development of the whole child and believes that it is principle to provide a holistic 

approach to education for children.  Without feeling safe, understood, valued and able to make and grow from 

mistakes, children may learn skills but will not reach their full potential as a critical thinkers and competent problem 

solvers.  The Montessori learning environment promotes 21st century skills such as self-direction, teamwork, critical 

thinking and problem solving skills in addition to students knowing themselves as learners.  Students at HVM are 

empowered to take ownership of their learning under the guidance of their teachers.   

 

Rather than a guidance counselor, HVM employs a full-time licensed social worker who provides support to students 

and families to ensure studentsô emotional and social well-being in school.  Services include various social 

skills/support groups, some limited individual counseling and coordination with relevant agencies within the local 

community.   In addition, a part time school psychologist is on staff to complete assessments and served as an 

integral member for our Teacher Assistance Team (TAT) to make recommendations to support learners in the 

classroom.  

Core Value 3:  School-Strengthening Collaboration 

Parental and community involvement continues to be an important aspect of HVM.  Due to the generous support of 

volunteers, HVM is able to stretch its limited resources and serve its students beyond what would be possible 

otherwise.  Volunteers take on a variety of roles including serving on committees, doing projects to maintain the 

grounds and building, keeping up the library, making classroom materials, driving for student outings, and working 
with students.  These are just a few of the many ways volunteers support HVM.  

Core Value 4:  High Quality Staff 

HVM continues to be committed to employing teachers with Montessori training who also meet federal standards for 

high quality teachers.  It is difficult however, to find teachers who have both skill sets. We are committed however, 

despite limited funding, to supporting teachers who want to pursue their Montessori credentials, and need additional 

funding sources to support this goal.  In 2011, a scholarship program was developed to help teachers obtain their 

Montessori credentials through Seacoast Montessori training; 6 teachers were involved in this program.  The FY14 

budget set aside funds to support this program.  One lead teacher and one instructional assistant completed their 
training and two TLCôs attended the National AMS Conference bringing back Montessori best practices to faculty.   
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With the attrition of staff, we are in the process of hiring new staff.  Our goal is to hire Montessori experienced 

teachers who already have or are in the process of obtaining the proper Montessori certification for the levels they 

are teaching and to hire those who are highly qualified by the state standards.  This year, many of our returning 

teachers have also received either their highly qualified status with the state or their MA teaching licensure.  

 

The goal is to ensure all lead teachers are fully competent and trained in both Montessori philosophy and 

Massachusetts teaching requirements.      

 

Dissemination Efforts 
 

Throughout the 2013-14 school year, the Executive Director continued to collaborate with organizations in the local 

area, including the Haverhill Rotary, Kiwanis and the Greater Haverhill Chamber of Commerce.  The Executive 

Director made public presentations throughout the year at both Kiwanis Club and the Rotary Club. Efforts were also 

made to invite our local legislators to our school.   

 

A nationally known Montessori instructor and mentor, Sandra Weiner, spent several days with faculty and staff 

providing mentoring, professional development sessions and instructional materials. She observed classrooms and 

shared those observations with the teacher. 

 

HVM and the Haverhill School District have collaborated in areas of crisis management, special education, and ELL 

services. The Executive Director and Educational Program Director participated in the Haverhill School District and 

Haverhill Police Crisis management protocol. The Special Education Coordinator and Educational Program Director 

visited the Haverhillôs Special Education Director as well as the ELL Director. River Valley Charter Public School 

visited HVM to observe PARCC protocol and environmental set up. 

 

Our ñInsight Toursò were held throughout the year, allowing visitors to hear about charter schools, the Montessori 

Method, and HVM specifically. Visitors are welcomed by a classroom teacher and two/three students who present a 

short lesson demonstrating the use of Montessori material within their learning environment.  The Board of Trustee 

member participates in bringing visitors through classrooms throughout the building. 

 

Amendments to the Charter   
 

During the 2013-2014 school year, the Charter School Office requested the revision of the Board of Trusteesô By 

Laws and the Enrollment Policy.  Both were approved by the BOT at the January 2014 Board Meeting.  Each was 

submitted to the Commissionerôs office and the CSO. 
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Access and Equity: Recruitment and Retention Plan 
 

RECRUITMENT PLAN  

2014 ï 2015 

 

School Name: Hill View Montessori Charter Public School 

Date:  July 18, 2014 

 

Please provide a brief narrative report on implementation of recruitment strategies from last yearôs plan.  
 

Implementation Summary: 

The Administrative Office implemented the Recruitment plan, communicating with all preschools, YMCA, 

libraries, community service agencies, housing agencies and local schools.  Staff posted flyers, and prepared 

newspaper articles, throughout Haverhill. Our ELL teacher reviewed and revised our Spanish program materials 

and assisted with their dissemination in the Bodegas, (stores, churches).  Additionally, we purchased a front page 

sticker announcing our information sessions and lottery on the local newspapers twice prior to the lottery. This was 

distributed to all households in Haverhill.  The school continued with monthly Insight Tours for community and 

perspective parents. Staff professionally answered all communications that came into the building.  Informational 

meetings were publicized and implemented prior to the February 2014 Lottery at three different times (morning, 

evening and Saturday morning).  We included an employee that spoke Spanish at each event.  The use of Social 

Media, our Facebook page, allowed the enrollment and lottery information to be picked up by local newspaper 

events pages, ñHaverhill Happeningsò.  We enlisted the assistance of our parent community though the weekly 

ñWednesday Notesò, throughout the fall and winter.  Marketing videos are available on our website. 

 

The Wait List is approaching 540 students with a February kindergarten lottery of 116 students.  Of the 36 new 

Kindergarten students, 6 are Hispanic, 9 are High Needs, and 8 are Low Income. 
 

 
Describe the schoolôs general recruitment activities, i.e. those intended to reach all students. 

 

General Recruitment Activities: 

¶ HVM holds three enrollment information sessions. (one evening, one weekday morning and one Saturday 

morning  

¶ Advertise in local papers, on school website, in public locations (grocery stores, library, etc). 

¶ Host monthly tours for the community and perspective parents. 

¶ Publish a press release to advertise enrollment information session times, instructions for accessing 

enrollment information and the lottery. 

¶ Enlist the support of the parent body asking them to inform friends, relatives and neighbors. This is 

published in the Wednesday notes throughout the fall and winter preceding the Lottery in February. 

¶ Speeches at various local venues (Kiwanis, Rotary, Chamber meetings). 

¶ Provide local community service agencies with flyers. 

¶ Provide local housing agencies with flyers. 

¶ Provide local childcare centers with flyers. 

¶ Utilize our Facebook page. 

¶ Hold a waitlist lottery in August. 

¶ All inquiries (via incoming telephone calls, emails, or visits) regarding enrollment are promptly dealt with 

by knowledgeable staff, to ensure accurate communication with potential applicants. 

¶ Marketing videos are distributed and on website. 
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Recruitment Plan ïStrategies  

List strategies for recruitment activities for each demographic group. 

Demographic Group Strategies 

Special education 

students 

HVM has a Special Education population of 18.7% in comparison to HPS (Haverhill 

Public Schools) which has 14.3%.  HVM will continue to welcome and support special 

education students and will utilize the following recruitment activities, to include: 

¶ Provide indication of special education services on the schoolôs website. 

¶ Include specific and direct special education information with the schoolôs 
enrollment materials. 

¶ Special Education Coordinator will attend a Haverhill Parent District Council 

meeting. 

¶ Share HVM SEPAC meeting times and dates with HPs Parent District Council. 

¶ Connect with Haverhill based tutoring service organizations with advertising 

materials. 

 

 

Limited English-

proficient students 

HVM has 1.3% of our 18.4% Hispanic population that qualify for ELL.  This year, we 

will:  

¶ Include a Spanish-speaking employee at each of the three enrollment sessions.  

¶ Share with Siglo 21 and Rumbo (local Spanish newspapers) recruitment 

information and other general information about the school two to three times 

prior to February Lottery. 

¶ Share flyers with Hispanic churches, specifically the Trinity Episcopal Church, 

and others that may be identified. 

¶ Have transitional services available for enrolment inquiries. 

¶ Continue to translate all materials into Spanish. 

Students eligible for free 

or reduced lunch 

HVM has 22.6% of students receiving free or reduced lunch in comparison to 53.6% in 

our comparison schools. 

¶ Target marketing materials to less affluent neighborhoods by posting flyers in 

public areas near them. 

¶ Provide flyers to community service agencies (Community Action, Education 

Services, Salvation Army, and Emmaus House) 

¶ Continue to supply information to low income housing projects to include 

Presidential Gardens and Bradford Arms. 

¶ Publicize that we offer a breakfast program. 

¶ Publicize that we have snacks available for any student. 

¶ Publicize our  Before and After School program. 

Students who are sub-

proficient 

¶ Flyers to local schools. 

¶ Have regular representation at the Haverhill Parent District Council Meetings. 

 

 

Students at risk of 

dropping out of school 

Continue to provide Haverhill Public School guidance department with flyers 

announcing HVMôs enrollment information and Lottery. 
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Students who have 

dropped out of school 

Not applicable. 

Other subgroups of 

students who should be 

targeted to eliminate the 

achievement gap 

 

Other groups to target include minority groups such as those designated n HVMôs non-

discrimination policy (minority races, those of color, those with mental or physical 

disabilities, families/students who identify themselves as GLBT, etc.)  

¶ Share enrollment information with related support groups at the local hospital 

Northeast ARC, Team Coordinating Agency, Northeast Behavioral Health, New 

England Rehab and outside therapists. 

 

RETENTION PLAN  

2014 ï 2015 

 

Please provide a brief narrative report on implementation of retention strategies from last yearôs plan.  

 

Implementation Summary: 

    Our whole staff is committed to the success of each child in this Montessori environment.  Weekly faculty 

collaborative, administrative meetings and special education team meetings are all focused on the needs of our 

student body.  Parent collaboration is an essential piece of the Parent-Child-Teacher triad and concerns are dealt 

with in a timely manner. 

¶ The Special Education Coordinator communicated with our families; revised the Special Education Service 

program (one Teacher plus one Teaching Assistant per level); and held monthly staff meetings to address 

the needs of this population. 

¶ We hired both an ELL teacher and a Spanish-speaking Teaching Assistant to support the ELL students.   

¶ A Kindergarten Instructional Assistant taught Spanish to her class and attended the informational meetings.  

¶ Several faculty and the Principal took appropriate ELL training offered by the state. 

¶ Our school social worker worked with families to provide additional services through local agencies as 

needed for a variety of circumstances, (lack of food, emotional issues, social issues, and transitional issues.) 

¶ We continue to assess and refine the Montessori program to meet the student where he/she academically 

resides.  

¶ We continue to offer a summer session for students to supplement their education opportunities. 

¶ Our Teaching and Learning specialists supported implementation of DDMôs; shared information with 

teachers during weekly Collaboration Meetings; and monitored student progress.  

¶ Professional Development addressing the Montessori lessons enhanced the continuity of instruction across 

the four levels, (K, Lower Elementary, Upper Elementary and Middle School).  

¶ The schoolôs annual Talent Show included multi-cultural acts, some with parent/child performances. 

¶ HVM continued the Before and After School programs, provided breakfast and snacks for any student. 

¶ Our Fitness Instructor wrote a grant for an early intervention fitness program (prior to work cycle) for early 

elementary students.  She also added grade level fitness on Fridays, as students spend all their time in multi-

age classes.  Students responded eagerly to these additions to their program. 

 

 

  



Hill View Montessori Charter Public School 2013-2014 Annual Report Page 10 
 

 

 

Overall Student Retention Goal 

Annual goal for 

student retention 

(percentage): 

6% 

 

 

 

Retention Plan ïStrategies  

List strategies for retention activities for each demographic group. 

Demographic Group Strategies 

Special education 

students 

HVM will:  

Continue to strengthen the Special Education program through on-going professional 

development in both Montessori strategies and best practice for student -identified 

needs. 

Collect exit data from departing families. 

Collect data from parent survey and share with SpEd Department. 

Communicate parent meetings through personal invitations. 

Integrate software use into programs on newly purchased IPads. 

Provide tutoring for state testing. 

 

 

Limited English-

proficient students 

HVM will:  

Provide students with ELL certified teachers. (14 teachers have completed the RETELL 

Sheltered English Immersion course) 

Provide interpreters at Parent-Teacher conferences. 

Translate parent information documents. 

Host one multi-cultural event each year.  

 

 

Students eligible for free 

or reduced lunch 

HVM will:  

Support families with identified needs utilizing our Social worker and Community 

Services. 

Negotiate with Food Service company to offer appealing lunches and breakfast. Unused 

fruit and snacks are available to any student during the day. 

Continue to provide breakfast program. 

Students who are sub-

proficient 

HVM will:  

Provide a summer session for children in need of sustaining activities. 

Provide MCAS tutoring (which may be PARCC training). 

Continually monitor reading and math instruction data. 

Reassess Title 1 services throughout the year. 

Students at risk of 

dropping out of school 

HVM will:  

Provide support from Social Worker and outside counselors to student and parents. 

Utilize TLCôs to interpret academic data for teachers and parents. 

Revise scheduling to meet studentôs needs. 

Students who have 

dropped out of school 

NA 
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Other subgroups of 

students who should be 

targeted to eliminate the 

achievement gap 

 

NA 

 

 

 

ACADEMIC PROGRAM SUCCESS 
 

 

ACCOUNTABILITY PLAN OBJECTIVES AND MEASU RES 

 

 
2013-2014 

Performance 
Evidence 

Objective: HVM students will demonstrate high levels of achievement in reading and writing. 

Measure: At least 85% of students at each grade 

level will reach their grade level benchmark on 

the end-of-year Developmental Reading 

Assessment. 

Met 

On the end of year assessments, 88% of 

students were at or above grade level 

benchmark. Refer to Academic Dashboard 

in Attachments for detailed data. 
Measure: At least 85% of students at the top 

level of 6 Traits writing rubrics will achieve the 

overall average target score or higher based on 

adding the averaged score of two independent 

readers for each trait in the 6+1 Trait writing 

rubric on two end-of-year writing assessments 

using prompts and associated genre that reflect 

state standards for the applicable grade level. 

Partially  Met 

3 of the 8 grade levels reached this 

benchmark.  Also, 3 other grade levels 

nearly met this measure with >  80% of 

students reaching the benchmark  Overall, 

83% of students reached the end-of-year 

writing assessment benchmark.  Refer to 

Academic Dashboard in Attachments for 

detailed data. 

Objective: HVM students will demonstrate high levels of achievement in mathematics. 

Measure: At least 85% of HVM students at each 

grade level will demonstrate proficiency on at 

least 70% of the standards on HVMôs Math 

Tracking Tool. 

Partially  Met 

4 of 9 grade levels met the end-of-year 

benchmark, exceeding 70% of the 

standards.  The remaining 5 grade 

levels did not meet the measure. Refer 

to Academic Dashboard in Attachments 

for detailed data. 

Measure: HVM will meet annual academic 

growth targets in mathematics as established by 

the Department of Elementary and Secondary 

Education, or achieve Adequate Yearly Progress 

in the aggregate and for all statistically 

significant subgroups. 

Met 

HVMôs aggregate student population 

achieved a ñMet Targetò rating in the 2013 

measure of progress toward narrowing 

gaps.  Statistically significant subgroups 

achieved the following ratings: High needs 

ï Met Target; Low Income ï Met Target; 

Students with Disabilities ï Met Target; 

English language learners & former ELLs 

ï Statistically unable to be rated.  Please 

refer to the HVM 2013 school report card 

which is linked in the MCAS section 

below. 
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Objective: HVM students will demonstrate high levels of achievement in science and engineering / 

technology, and history and social studies. 

Measure: At least 70% of HVM students will 

demonstrate proficient or advanced levels of 

achievement in science and engineering / 

technology, and history and social studies. 

Not Met 

40% of 5
th
 and 8

th
 grade students 

demonstrated proficient or advanced levels 

on the 2013 MCAS. 

 

 

CHARTER SCHOOL PERFORMANCE CRITERIA RELA TING TO  ACADEMIC PROGRAM 

SUCCESS 

 

Student Performance 
 

 

The Hill View Montessori Charter Public School 2013 school report card can be viewed at:  

http://profiles.doe.mass.edu/reportcard/ReportCard2013.aspx?linkid=37&orgcode=04550050&fycode=2013&o

rgtypecode=6& 
 

 

Program Delivery 
 

During the 2013-2014 school year, HVM collaborated with other Montessori schools in exchanging observational 

opportunities in various schools in Newburyport, Andover, and Cambridge, MA. HVM provided professional 

development to all staff members with Sandra Wyner Andrew regarding ñThe Power of Observationò. In addition, 

the Five Great Lessons, organizing and charting Montessori classroom observations, review of Six Traits writing, 

Smart board technology, Montessori AMS Convention presentation by the Montessori and TLC Coordinators, 

PARCC training, as well as out of school professional training in areas of professional interest was afforded to our 

HVM community. The Educational Program Director/Principal is currently participating in an online Montessori 

Philosophy and Curriculum course. This summer, the Executive Director, Educational Program Director, and the 

TLC Coordinator participated in a two day Montessori Administrators workshop held at Gordon College in 

Wenham, MA.  

 

Our administrative team has developed an organized crisis protocol for various emergency conditions within our 

building.  One initiative taken was to train a HVM teacher in the crisis restraint program which allows her to instruct 

other school staff. In addition, at the end of the school year, HVM was host to the A.L.I.C.E. program which 

included other school districts, police and fire personnel. A.L.I.C.E. is a crisis defense program that provides you 

options of defense against intruders. Two of our HVM staff members were part of this program and will be 

instructing the whole staff in the upcoming year.  

 

HVM professional educators (TLC/Montessori Coordinators, Classroom Teachers, and Support Teachers) have 

reviewed and analyzed various assessments such as the MCAS results in ELA and Math, DIBELS Reading and DRA 

Reading Comprehension assessments, as well as school wide math and written language assessments. The data 

reaffirmed student progress, as well as identifying areas of need. The teachers were better able to incorporate 

Montessori strategies that referenced those areas of need.  During the 2013-2014 school year, HVM focused on math 

problem solving skills, reading comprehension, and developing writing skill especially in the area of open ended 

questions. In addition, some of the data was used to qualify students for intervention Title I Reading and Math 

programs within the school day and after school MCAS tutoring program. Progress monitoring of students in 

intervention programs was documented approximately every six weeks periodic data, from ELA assessments 

allowed teachers to group and regroup reading instruction by skill levels with a focus on phonetic awareness,  

 

http://profiles.doe.mass.edu/reportcard/ReportCard2013.aspx?linkid=37&orgcode=04550050&fycode=2013&orgtypecode=6&
http://profiles.doe.mass.edu/reportcard/ReportCard2013.aspx?linkid=37&orgcode=04550050&fycode=2013&orgtypecode=6&
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vocabulary skills and comprehension. Steady progress in reading and mathematical problem solving was 

demonstrated in student work throughout the lower and upper elementary grade levels. 

 

Administration and Teachers used the Fall DRA scores to formulate instructional reading groups in addition to the 

Montessori reading instruction taken place in the classroom. These small reading groups focused on the studentsô 

reading needs in the area of fluency and comprehension. These sessions took place at least three times a week 

throughout the school year. The results of this interventional approach manifested an increase in the overall reading 

abilities of all students. Below is a HVM chart of grades Kindergarten through sixth grade showing reading fluency 

and comprehension improvement from Fall 2013 to Spring 2014 through the DRA assessment. 

 

Kindergarten (2) K Classes DRA  Winter DRA Spring 

36 Students Below Grade 6% 0% 

 On Grade 64% 17% 

 Above Grade 30% 83% 

    

 

 
Upper Elementary Grade 4 DRA Fall DRA Spring 

33 Students Below Grade 55% 37% 

 On Grade 27% 21% 

 Above Grade 18% 42% 

Upper Elementary Grade 5 DRA Fall DRA Spring 

36 Students Below Grade 49% 31% 

 On Grade 34% 26% 

 Above Grade 17% 43% 

Upper Elementary Grade 6 DRA Fall DRA Spring 

 34 Students Below Grade 26% 12% 

 On Grade 38% 16% 

 Above Grade 36% 71% 

 

 

Hill View Montessori Charter Public School uses the Six Traits Writing Program in developing writing skills 

throughout all areas of the curriculum at each grade level. Through this program as well as the many Montessori 

grammar lessons, teachers instruct students in conventions, sentence fluency, organization, word choice, and voice.  

Rubrics are used to focus student written works in the above areas of written language.  

 

School wide assessments are given three times a year ( Fall, Winter, Spring) which aligns with the Common Core 

Standards. In the fall all grades are given a Narrative prompt; in winter, students are given an 

Informative/Explanatory prompt, and in spring, the students are given an Opinion prompt as their assessment.  

 

A second Math teacher was hired in November to decrease class size and support student learning in the middle 

school.  She collaborated with other middle school Math teacher to form small group math classes for both the 7th & 

8th grade students. The purpose of deceasing class size was to close gaps and focus on increasing the depth of 

mathematical knowledge for all middle school students.  

 

As a result of these smaller classes, teachers were able to put emphasis on content areas such as Ratios & 

proportions, Expressions & Equations, Geometry, and Statistics & Probability and still focus on the individual with 

differentiation of instruction. 

The Montessori philosophy recognizes the strengths and challenges of each individual and focuses on individualized, 

differentiated instruction. If a student appears to need additional support, the classroom teacher recommends the 

student to the weekly Teacher Assistance Team (TAT) meeting to provide evidence-based interventions for the 

student. The TAT team creates and monitors action plans for struggling students. As classroom teachers make 

modification to the classroom environment and/or their teaching methods to accommodate the needs of the student, 

data is collected. If, after these interventions, the child is still not making progress, he/she may be referred for Title I 

Lower Elementary Grade 1 DRA Fall DRA Spring 

33 Students Below Grade 12% 0% 

 On Grade 85% 75% 

 Above Grade 3% 24% 

Lower Elementary Grade 2 DRA Fall DRA Spring 

34 Students Below Grade 47% 12% 

 On Grade 50% 76% 

 Above Grade 3% 12% 

Lower Elementary Grade 3 DRA Fall DRA Spring 

35 Students Below Grade 69% 20% 

 On Grade 26% 69% 

 Above Grade 5% 11% 
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support, support from the school social worker or other in-house support. If, after a comprehensive action plan has 

been implemented, the student continues to struggle, the student may be referred for Special Education testing in the 

area(s) of the suspected disability. When a student is eligible for special education services, their placement and the 

services he/she receives are dependent on the childôs Individualized Education Plan (IEP) as mandated by the 

Individual with Disabilities Education Act (IDEA). 

 

The Special Education Coordinator is responsible for conducting all IEP meetings, updates of special education 

regulations, evaluating special education teachers and paraprofessionals. Currently, HVM supports approximately 70 

students on IEPs or 504 plans. A case manager model is used assigning approximately 15-18 students to each 

teacher. They are responsible for developing annual goals and objectives, implementing the service delivery, and 

writing progress reports each trimester.  

 

Our Educational Program Director/ Principal has the responsibility as the ELL Coordinator and supports teachers 

and students regarding ELL services. Currently, HVM has 8 ELL students that need direct service or modification to 

the method of learning. This year, a part time ELL teacher was hired to provide ELL services and instruction to 

HVM students in grades K-8. 

 

The Educational Program Director and (14) teachers have completed the required Massachusetts Department of 

Elementary and Secondary Education RETELL Sheltered English Immersion course. Other HVM teachers will 

complete the SEI course during the upcoming school year. 

  



Hill View Montessori Charter Public School 2013-2014 Annual Report Page 15 
 

 

ORGANIZATIONAL VIABI LITY 
 

 

ACCOUNTABILITY PLAN OBJECTIVES AND MEASURES 

 

 
2013-2014 

Performance 
Evidence 

Objective: HVM will be fiscally sound. 

Measure: An annual independent external audit 

will be conducted and quarterly (unaudited) 

financial reports presented to show that HVM is 

maintaining and operating within an accurate, 

balanced budget. 

Met 

Auditors Alexander Aronson & 

Finning conducted an audit of 

2012-2013 financials.  Quarterly 

financial reports were reviewed 

by the Finance Committee and 

report to the Board. 

Objective: HVM will be fully enrolled and have an ample pool of student applicants. 

Measure: The number of applicants for admission 

to Kindergarten each year will be at least 65. There 

will be a combined wait list of at least 100 students 

for grades 1-8. 

Met 

HVMôs combined waitlist is 540 

as of July 2014.  116 

applications were received for 

Kindergarten.  Refer to the 

Overall Dashboard in the 

Attachments for data. 

Objective: HVM will have highly qualified professional staff. 

Measure: Annually, HVM will retain 90% of the 

lead teaching staff who have received positive 

evaluations and whose life circumstances allow 

them to continue teaching at Hill View Montessori 

Charter Public School. 

Met 

100% of lead teaching staff has 

been retained as of end of school 

year.   

Measure: 100% of HVM teaching staff will have a 

written evaluation every year and two documented 

observations will be done for all teachers in their 

first and second years and every third year 

thereafter. 

Met 

All HVM teaching staff 

participated in the new Educator 

Evaluation System and received 

written evaluation and 

observations. 

Objective: HVM will have highly qualified professional staff. 

Measure: The BOT will provide effective oversight 

of the schoolôs progress toward the Accountability 

Plan by reviewing applicable measurable data at 

least three times per year. 

Met 

HVM continues to use a 

Dashboard report (refer to 

Attachments) to track 

Accountability Plan progress.  

This report was reviewed 

11/2012, 04/2013 and 07/2013 

by the BOT. 

Measure: The BOT will ensure that the annual 

operations and facilities fundraising goals, as 

documented in the HVM Development Plan, are 

met. 

Met 

The Development Committee 

along with the Hill View 

Foundation held fundraising 

activities (golf tournament and 

gala), as well as annual appeal to 

donors.  A documented 

development plan is in place. 
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Measure: The BOT will generate an outside 

evaluation of BOT operations every two years and 

self-evaluations in-between and will respond to all 

findings within six months. 

Met 

An annual self-evaluation was 

conducted during a summer 

retreat.   

 

 

Complaints   
 

No formal complaints were made during the 2013-2014 school year. 

  

Budget and Finance 
 

Unaudited FY14 statement of revenues, expenses, and changes in net assets (income statement)  

 

 See Income Statement in the Attachments section of this report. 

 

Statement of net assets for FY 14(balance sheet) 

 

See Balance Sheet in the Attachments section of this report. 

 

Approved School Budget for FY15 

 

See Budget in the Attachments section of this report 

 

Capital Plan for FY15 

 

The HVM Foundation purchased a building at 75 Foundation Avenue Haverhill, Massachusetts in November 

2009 and then signed a long-term lease with HVMCPS for use of 49,000 square feet for school operations. 

 

To support the ongoing Capital improvements, during the previous fiscal year a capital reserve fund was 

established.  Please refer to the Balance Sheet and FY 2015 Budget for specifics on the capital reserve 

balance. 

 

Capital Improvements Completed: 

 

1.  Security Camera System.  Installed in August 2013.  Project cost:  $4,560. 

 

2. Public Address System.  Installed in July 2013.  Project cost:  $23,731. 

 

FY 2015 Capital Improvements: 

 

1. Facilities Assessment and Capital Planning Analysis.  The Site Committee and previous Business 

Manager prepared a facilities and capital needs assessment of school facilities and grounds, during 

the fall and winter 2014. 

 

2. Invitation for Bid:  Ten Year Capital Improvement Plan .  Based upon the needs assessment, an 

invitation for bid was prepared and sent to prospective engineering consultancies.  A bid will be 

awarded to a consultancy for the purpose of having it prepare a ten-year capital improvement plan.   

 

3. Capital Projects in FY 2015.  HVM intends to begin a project identified from the engineering 

consultancy as ñhigh priorityò, during this fiscal year. 
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4. Playground.  The Site Committee has been reviewing design perspectives for construction of a 

playground, in an area where the back parking lot is located.  Members of the committee have met 

with City of Haverhill officials and boards to orient them to upcoming construction permitting 

requests.  The committee also is identifying sources of funding for the playground construction. 

 

Organizational Structure of the School  
 

The organizational structure of Hill View Montessori Charter Public School did not change during the 2013-

2014 year.   
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SCHOOL AND STUDENT DATA 
 

Hill View Montessori Charter Public School district profile link: 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6& 

 

STUDENT DEMOGRAPHIC  AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students 
% of entire student 

body 

African-American 14 4.6% 

Asian 3 1.0% 

Hispanic 56 18.4% 

Native American 1 0.3% 

White 224 73.4% 

Native Hawaiian, Pacific Islander 0 0.0% 

Multi -race, non-Hispanic 7 2.3% 

Special education 57 18.7% 

Limited English proficient 4 1.3% 

Low income  68 22.3% 

 

 

ADMINISTRATIVE ROSTER FOR THE 2013 -2014 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the 

school) 

Jeanne Schultz 

 

Executive Director 8/2013  

Debra Diggins 

 

Educational Program 

Director 

8/2012  

Michael Petersen 

 

Technology & Data 

Manager 

2/2012  

William Hart Business & Facilities 

Manager 

2/2012 6/2014 

 

TEACHERS AND STAFF ATTRITION FOR THE 2013-2014 SCHOOL YEAR  

 Number as of the last 

day of the 2013-2014 

school year 

Departures during the 

2013-2014 school year 

Departures at the end 

of the school year 

Reason(s) for 

Departure 

Teachers 26 2 3 

Maternity; New 

Teaching 

Opportunity; 

Administrative 

Decision 

Other 

Staff 
25 4 4 

New Teaching 

Opportunity; 

Internship; 

Administrative 

Decision 

 

  

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6&
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BOARD MEMBERS FOR THE 2013-14 SCHOOL YEAR 

Name 
Position on the 

Board 

Committee 

affiliation(s)  

Number of terms 

served 

Length of each term (including date of 

election and expiration) 

Nancy London Chair 

Trustees 

Committee; 

Development 

Committee 

2 Term ends June 2015 

Carol Landry Vice Chair 
Accountability 

Committee 
2 Term ends June 2016 

John Barnes Treasurer 
Finance 

Committee 
1 Term ends June 2017 

Lisa Phillips Clerk 
Finance 

Committee 
1 Term ends June 2017 

Shaw Rosen Trustee 
Site 

Committee 
3 Term ends June 2015 

Rachel McAlpine Trustee 
Montessori 

Subcommittee 
1 Term ends June 2015 

Matt Moscardini Trustee 
Accountability 

Committee 
1 Term ends June 2016 

Nicholas Hirth Trustee 
Development 

Committee 
1 Term ends June 2017 

Fred Hooper Trustee 
Site 

Committee 
1 Left Board in March 2014 

Jeanne Schultz Ex-Officio All  1 Serving since August 2013 
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ADDITIONAL REQUIRED INFORMATION  

 

Key Leadership Changes 

 

Position Name 

Board of Trustees Chairperson Nancy London 

Charter School Leader Jeanne Schultz 

Assistant Charter School Leader N/A 

Special Education Director Kathleen Ryan 

MCAS Test Coordinator Debra Diggins 

SIMS Coordinator Michael Petersen 

English Language Learner Director Debra Diggins 

 

Facilities 

 

Location Dates of Occupancy 

75 Foundation Avenue  

Haverhill, Massachusetts 

2010 - Present 

 

Enrollment  

 

Action Date(s) 

Student Application Deadline February 2, 2015 

Lottery  February 5, 2015 
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ATTACHMENTS 

 

Attachment Item 1 - Accountability Dashboard Reports 
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Attachment Item 2 ï Income Statement 
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Attachment Item 3 - Balance Sheet 
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Attachment Item 4 - Budget 
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