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INTRODUCTION TO THE SCHOOL

Hill View Montessori Charter Public School

Type of Charter

Commonwealth

Location

Haverhill, Massachusetts

Districts in Region

. . ° . :

Regional oNorn-Regional? | Non-Regional emalesiie) Haverhill

Year Opened 2004 vear(s) Renewed | ;00 5614
(if applicable)

Maximum Enrollment 306 Current Enrollment | 303

Chartered Grade Span K-8 Current Grade Span | K-8

# of Instructional Daygper .

school year 180 Students on Waitlist | 540

School Hours 8:20 amii 3:40 pm Age of School 10 Years

The Mission of Hill View Montessori Charter Public School is to provide a gra8eublic education that
promotes academic excellence usingNfantessori philosophy. In partnership with teachers and parent
children attain high levels of academic, personal, and social achievement and so prepared, become

constructive contributors to our community.
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LETTER FROM THE CHAIR OF THE BOARD OF TRUSEES

August 1, 2014
Dear HVYM Community,

This year was an exciting one for the HYM community. The Board hired a new Executive Director last
summer and she was able to hit the ground running as she came to us with Montessori charter public school
experience which has proven to be invaluable. The Board was thrilled to receive word in January that the
school 6s charter was renewed by the State for an
students held in February was oncaiagopulated by many more applicants than we are able to accommodate
increasing our wait list to well over 400. And, we graduated our fourth cladsgvé@ers in a ceremony
attended by family, friends, and many alumni.

Academic progress was demorastd in a majority of curriculum areas this year; and more importantly,
results show that as HVM students proceed through the grade levels, performance increases each year throt
to graduati on. I n furtherance of toYamhenityrmervicshby o n ,
sending students to the Merrimack valley Food Bank, Emmaus House, the Haverhill YMCA, Lazarus House,
and singing for patients at the neighboring Whittier Rehabilitation Hospital. Students at all grade levels enjoye
field trips ths year including 7 graders hiking in the White Mountains, lower elementary visiting Squam Lake
and the Seacoast Science Center, Upper Elementary attending an overnight camp at a YMCA in Maine, and
more.

| would like to take this opportunity to persdiyahank all of the volunteers who contributed their time
and effort toward making HVM the special place that it is. | also thank all of the generous organizations and
individuals who supported HVM this year through grants and donations. It has beervileggtod serve as the
Board Chair this past year, helping our new Executive Director, Jeanne Schultz, get acclimated to the wonde
community of Hill View Montessori, helping new Board members learn their role as school leaders, and helpi
the school mave forward with its mission.

Sincerely,

Nancy London
Chair, Board of Trustees
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SCHOOL FEERFORMANCE ANDPROGRAM IMPLEMENTATION

The following information and supporting data summatiik View Montessori Charter Public SchodHYM)6 s
achievements during tH2013-2014s c h o o | year based on HVMO6s current
Common School Performance Criteria.

FAITHFULNESS TO THE CHARTER

ACCOUNTABILITY PLAN O BJECTIVES AND MEASURES

20132014
Performance

Evidence

Objective: HVM will be a preeminent public Mon

tessori school.

Measure: HVM will create and maintain alignme
charts describing Montessori and supplemental
curriculum that address each of the Massachusg

The Common Core changes in alignm{
is a work in progress. The alignment
between Common Core and Montessg
curriculum is more closely related. Bo

Frameworks standards in Mathemati€nglish Met ELA and mathemat&have been
Language Arts and cultural subjects (Science ar completed. Cultural Studies, worked d
Social Studies/History). for two years, will be a focus for
completion 201415 school year.
I . . On March 2728, 2013, an audit was
e oo g e hontser conducte by Gary Davidson of Seacq
Met Montessori.Per the HVM accountabilit

evaluate its program and any findingsl be
addressed within six months.

plan, the next audit will be conducted '
during the 2014€015 school year.

Objective: HVM will focus on holistic student development.

Measure: At least 85% of HVM students will
usually or consistently demonstrate personal, sg

TheHVM progress repostassess the
consistency at which students
demonstrate personal, social and
emotional attributes. In the 2814
school year, 8% of students

and emotional attributes on the Personal and Sc Met .
Growth and Work Habits section of the esfdyear gelzn(;nlsjtr:tledl m;%sureos \rNh'CQ ?:f on
progress report. gradelevel scale.Refer toOverall
Dashboard in the Appendix for detaileq
data.
All kindergarten, loweelementary and
Measure: Annually, each-B classroom will ugper_elemeﬂtarzgcl)alsésiou;]s n;et thel
articipate in at least one community service objective In the 20114 school year.In
P Met addition,Middle school students

project; each middle school student will complet
20 community service hours.

averaged 2tommunity service hours.
Refer toOverallDashboard in
Attachmentdor detailed data.
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Objective: HVM will work co llaboratively with its various constituents.

Measure: 95% of students will be represented b In the 201314 school year aaverage of
parent(s) or guardian(s) at all paréstcher 94% of parents or guardians attexddhe
conferences or through some other form of Not Met parentteacher conferences or alternati
communication with th meeting arranged by the teacheefer to
learning during théime period covered by each OverallDashboard irAttachmentdor
conference. detailed data.

In April 2014, both a staff survey and
Measure: To provide an avenue for input, annug parent survey were distributég the
parent and staff surveys will be administered an Met Board of Trustees. The results of the
summary results made available to the entire surveys were analyzed and are being
school community. used as a planning tool for the upcomi

school year.

Objective: HVM will campaign to enroll a student population that reflects the diverse economic and racial
make-up of the district schools.

Measure: HVM will adjust its advertising and HVM has continued to adjust advertisif
recruitment campaign each year in an effort to and recruit campaigns in an effort to
attain racial diversity, in terms of its white vs. Ro attain racial diversity.Comparing SIMS
white student population, which is within 5 Partially Met dat a, nbnWwhité student
percentage points of the Haverhill Distri®tc h o y population is 8.% less than Haveith
racial diversity as measured by comparing Stud Public district for the 201:2014 school
Information Management System (SIMS) data e year.

year.

CHARTER SCHOOL PERFORMANCE CRITERIA RELA TING TO FAITHFULNESS TO THE
CHARTER

Mission and Key Design Elements

The mission of Hill ViewMontessori Charter Public School is to provide 8 Kublic education that promotes
academic excellence using the Montessori philosophy. In partnership with teachers and parents, children attain |
levels of academic, personal and social achievementsangrepared, become constructive contributors to our
community.

Foll owing are HVM6és core values, which represent t

Core Value 1: Preeminent Public Montessori
Core Value 2: Holistic Student Development
Core Value 3: SchootStrengthening Collaboration
Core Value 4: High Quality Staff

Core Value 1: Preeminent Public Montessori

Being a preeminent public Montessori school means that the Montessori philosophy and curriculum exists in
classroomsaddressinghe Massachusetts Frameworks/Common Core Standards. This year significant effort we
exerted tadevelopassessments toonitor student progress. Currently, &léls (Kindergarten, Lower Elementary,
Upper Elementary, Middle) have alignment charts whdcument the blend of the Montessori and the
Massachusetts Curriculum Frameworks/Common Core Standards. Recently the alignment charts added the C
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Habits Great Readers and the Thinkquiry reading strategies, both of which were professional develd@tiess ini
in previous years. These charts will be reviewed each year to allow for the addition of new materials or assessme

A Data Team which consists of a cressction of teachers and administrators (funded by Race to the Top) met to
analyze data ah discuss improving efforts to assess student learning and growth, while staying true to th
Montessori learning approach. The Data team outlined the importance of using a student portfolio, using multij
measures of ways to determine student achieveraadttheneed to improve our report card. A complete redesign
of our Kindergarten, Lower Elementary and Upper Elementary progress reports was a significant success for
Data TeamThe Data Team worked with the accounilisy team to prepare for the 28 charter renewal which was
granted in January.

I n the area of per sonal and soci al achievement, H
personal and social developntas an important aspect of Montessouirriculum. In addition tdhe quantitative

data presentedn progress reportshere is an overwhelming amount of anecdotal data that emphasizes our succe:
in this area. In particular, the majority of visitors to HVM comment on the calm and peaceful nature of oL
classrooms. Rwple are also continually amazed at how engaged andlisstted our students are even in the
youngest grades. Furthermore, when our students spend time in the community, people comment about t
positive and productive behavior.

Core Value 2: Holisic Student Development

HVM is committed to the development of the whole child and believes that it is principle to provide a holistic
approach to education for children. Without feeling safe, understood, valued and able to make and grow fre
mistakeschildren may learn skills but will not reach their full potential as a critical thinkers and competent problen
solvers. The Montessori learning environment promot&s@datury skills such as sefirection, teamwork, critical
thinking and problem solvn skills in addition to students knowing themselves as learners. Students at HVM are
empowered to take ownership of their learning under the guidance of their teachers.

Rather than a guidaacounselor, HYM employs a fdiime licensed social worker wprovides support to students
and families to ensur e s t-beidgeim scBool. BSanrvizdsiinalmda harioasnsdcials
skills/support groups, some limited individual counseling and coordination with relevant agencies within the loc
community. In addition, a part time school psychologist is on staff to complete assessments and served as
integral member for our Teacher Assistance Team (TAT) to make recommendations to support learners in
classroom.

Core Value 3: Schoebtrenghening Collaboration

Parental and community involvement continues to be an important aspect of HVM. Due to the generous suppor
volunteers, HVM is able to stretch its limited resources and serve its students beyond what would be possi
otherwise. Vtunteers take on a variety of roles including serving on committees, doing projects to maintain th
grounds and building, keeping up the library, making classroom materials, driving for student outings, and worki
with students. These are just a fewld thany ways volunteers support HVM.

Core Value 4: High Quality Staff

HVM continues to be committed to employing teachers with Montessori training who also meet federal standards
high quality teachers. It is difficult however, to find teachers wénethboth skill sets. We are committed however,
despite limited funding, to supporting teachers who want to pursue their Montessori credentials, and need additic
funding sources to support this goal. In 2011, a scholarship program was developedt¢éadieps obtain their
Montessori credentials through Seacoast Montessori training; 6 teachers were involved in this program. The F\
budgetset aside funds to support this progra@ne lead teacher and one instructionalssast completed their
training and two TLC6s attended the National AMS C
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With the attrition of staff, we are in the process of hiring new staff. Our goal is to hire Montessori experience
teachers who already hawe are in the process of obtaining the proper Montessori certification for the levels they
are teaching and to hire those who are highly qualified by the state standards. This year, many of our returr
teachers have also received either their highbfified status with the state or their MA teaching licensure.

The goal is to ensure all lead teachers are fully competent and trained in both Montessori philosophy a
Massachusetts teaching requirements.

Dissemination Efforts

Throughout th01314 school year, the Executive Director continued to collaborate with organizations in the local
area, including the Haverhill Rotary, Kiwanis and the Greater Haverhill Chamber of Commerce. The Executive
Director made public presentati®throughoutite year at botKiwanis Club and the Rotary Club. Efforts were also
made to invite our local legislators to our school.

A nationally known Montessori instructor and mentor, Sandra Weiner, spent several days with faculty and staff
providing mentoring, mfessional development sessions and instructional materials. She observed classrooms and
shared those observations with the teacher

HVM and the Haverhill School District have collaborated in areas of crisis management, special education, and El
services The Executive Director and Educational Program Director participated in the Haverhill School District and
Haverhill Police Crisis management protocol. The Special Education Coordinator and Educational Program Direct
vi sited t he Ha vaton Diredtot a8 well &phe ELL BitectoE Rivec Valley Charter Public School
visited HVM to observe PARCC protocol and environmental set up.

Our Al nsight Tourso were held throughout the yviear,
Method, and HVM specifically. Visitors are welcomed by a classroom teacher and two/three students who presen
short lesson demonstrating the use of Montessori material within their learning environment. The Board of Truste
member participates in Imging visitors through classrooms throughout the building.

Amendments to the Charter

Duringthe 2012 014 school year , the Charter School Of f i ce
Laws and the Enrollment Policy. Both were approvedhgyBOT at the January 2014 Board Meeting. Each was
submitted to the Commi ssioneroés office and the CSO
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Access and Equity: Recruitment and Retention Plan

RECRUITMENT PLAN

201471 2015

School Name: Hill View Montessori Charter Public School

Date: July 18, 2014

Pl ease provide a brief narrative report on i mpl ementat

Implementation Summary:

The Administrative Office implemented the Recruitment plan, communicating with all preschools, YMCA,
libraries, community service agencies, housing agencies and local schools. Staff posted flyers, and prepa
newspaper articles, throughout Haverhill. Our ELL teacher reviewed and revised our Spanish program mat
and assisted with their disseminatiarthe Bodegas, (stores, churches). Additionally, we purchased a front p
sticker announcing our information sessions and lottery on the local newspapers twice prior to the lottery. 1
distributed to all households in Haverhill. The school car@d with monthly Insight Tours for community and
perspective parents. Staff professionally answered all communications that came into the building. Informa
meetings were publicized and implemented prior to the February 2014 Lottery at threetdifiees (morning,
evening and Saturday morning). We included an employee that spoke Spanish at each event. The use of
Media, our Facebook page, allowed the enrollment and lottery information to be picked up by local newspa
events pahgesl, HiaHapveenri ngs o. We enlisted the assi
AWednesday Noteso, throughout the fall and wint

The Wait List is approaching 540 students with a February kindergknttery of 116 students. Of the 36 new
Kindergarten students, 6 are Hispanic, 9 are High Needs, and 8 are Low Income.

Describe the school 6s gener al recruitment activities,

General Recruitment Activities:
1 HVM holds three enrollment information sessions. (one evening, one weekday morning and one ¢
morning
Advertise in local papers, on school website, in public locations (grocery stores, library, etc).
Host monthly tours for the community and perspecparents.
Publish a press release to advertise enrollment information session times, instructions for a
enrollment information and the lottery.
Enlist the support of the parent body asking them to inform friends, relatives and neighbors.
published in the Wednesday notes throughout the fall and winter preceding the Lottery in February.
Speeches at various local venues (Kiwanis, Rotary, Chamber meetings).
Provide local community service agencies with flyers.
Provide local housing agencieghvflyers.
Provide local childcare centers with flyers.
Utilize our Facebok page.
Hold a waitlist lottery in August.
All inquiries (via incoming telephone calls, emails, or visits) regarding enrollment are promptly dea
by knowledgeable staff, ensure accurate communication with potential applicants.
1 Marketing videos are distributed and on website.

= =4 =

=

=4 =4 =4 -4 -4-5-1
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List strategies for recruitment activities for eachdemographic group.

Recruitment Plani Strategies

Demographic Group

Strategies

Specialeducation
students

HVM has a Special Education population of 18.7% in comparison to HPS (ilaver
Public Schools) which hast.3%. HVM will continue to welcome and support spec
education students and will utilize the following recruitment activite#clude:
T Provide indication of special edu
T I'nclude specific and direct speci
enrollment materials.
1 Special Education Coordinator will attend a Haverhill Parent Disbactncil
meeting.
1 Share HVM SEPAC meeting times and dates with HPs Parent District Coy
1 Connect with Haverhill based tutoring service organizations with advertisin
materials.

Limited English
proficient students

HVM has 1.3% of oufl8.4%Hispanic poplation that qualify for ELL. This year, we

will:
1 Includea Spanistspeaking employee at each of the three enrollment sessiq
9 Share with Siglo 21 and Rumbo (local Spanish newspapers) recruitment

information and other general information aboutgbleool two to three times

prior to February Lottery.

1 Share flyers with Hispanic churches, specifically the Trinity Episcopal Chu

and others that may be identified.

Have transitional services available for enrolment inquiries.

Continue to translate athaterials into Spanish.

= =4

Students eligible for freg
or reduced lunch

HVM has 22.6% of students receiving free or reduced lunch in comparison to 53.
our comparison schools.

1 Target marketing materials to less affluent neighborhoods by posting flyers

public areas near them.

1 Provide flyers to community service agencies (Community Action, Educati
Services, Salvation Army, and Emmaus House)
Continue to supply information to low income housing projects to include
Presidential Gardens and Bradford Arms.
Publicize that we offer a breakfast program.
Publicize that we have snacks available for any student.
Publicize our Before and After School program.

=

Students who are sub
proficient

Flyers to local schools.
Have regular representation at the Havemualtent District Council Meetings.

E ] = =4 =4

Students at risk of
dropping out of school

Continue to provide Haverhill Public School guidance department with flyers
announcing HVMés enroll ment informat
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Not applicable.
Students who have
dropped out of school

Ot her groups to target include mino-r
Other subgroups of | discrimination policy (minority races, those of color, those with mental or physical
students who should bq disabilities, families/students who identify themselves as GLBT, etc.)
targeted to eliminate thg 1 Share enrollmeninformation with related support groups at the local hos
achievement gap Northeast ARC, Team Coordinating Agency, Northeast Behavioral Health
England Rehab and outside therapists.

RETENTION PLAN

201471 2015

Pl ease provide a brief narrative report on i mpl ementat

Implementation Summary:

Our whole staff is committed to the success of each child in this Montessori environment. Weekly faculty
collaborative administrative meetirggand special education team meetings are all focused on the needs of o
student body. Parent collaboration is an essential piece of the-BhikhTeacher triad and concerns are dealt
with in a timely manner.

1 The Special Educatin Coordinator communicated with our families; revised the Special Education Se
program (one Teacher plus one Teaching Assistant per level); and held monthly staff meetings to a
the needs of this population.

We hired both an ELL teacher and aaBishspeaking Teaching Assistant to support the ELL students.
A Kindergarten Instructional Assistant taught Spanish to her class and attended the informational m
Several faculty and the Principal took appropriate ELL training offered by ttee sta

Our school social worker worked with families to provide additional services through local agencies
needed for a variety of circumstances, (lack of food, emotional issues, social issues, and transitiona
1 We continue to assess and refineNantessori program to meet the student where he/she academica

= =4 -4 =2

resides.
1 We continue to offer a summer session for studergapplement their educati@pportunities
f Our Teaching and Learning special i strmatienwithp or

teachers during weekly Collaboration Meetings; and monitored student progress.

1 Professional Development addressing the Montessori lessons enhanced the continuity of instructior
the four levels, (K, Lower Elementary, Upper Elementany lsiiddle School).

The school 6s annual -dulutalects sorBehwithaparéntichild pedoenthncesu |
HVM continued the Before and After School programs, provided breakfast and snacks for any stude
Our Fitness Instructor wrote a grant #n early intervention fithess program (prior to work cycle) for eg
elementary students. She also added grade level fitness on Fridays, as students spend all their tim
age classes. Students responded eagerly to these additions to tmaimprog

= =4 =
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Overall Student Retention Goal

Annual goal for
student retention
(percentage):

6%

Retention Plani Strategies
List strategies for retention activities for eachdemographic group.

Demographic Group

Strategies

Special education
students

HVM will:

Continue to strengthen the Special Education program througbiog professional
development in both Montessori strategies and best practice for stiadenified
needs.

Collect exit data from departing families

Collect data from parent swey and share with SpEd Department.

Communicate parent meetings through personal invitations.

Integrate software use into prograorsnewly purchased IPads.

Provide tutoring for state testing.

Limited English
proficient students

HVM will:

Providestudents with ELL certified teachef44 teachers have completed the RETE
Sheltered Englistimmersioncourse)

Provide interpreters at Parehéacher conferences.

Translate parent information documents.

Host one multicultural event each year.

Students eligible for freg
or reduced lunch

HVM will:

Support families with identified needs utilizing our Soearker and Community
Services.

Negotiate with Food Service company to offer appealing lunches and breakfast. |
fruit and snacks are avalblle to any student during the day.

Continue to provide breakfast program.

Students who are sub
proficient

HVM will:

Provide a summer session for children in need of sustaining activities.
Provide MCAS tutoring (which may be PARCC training)

Continually nonitor reading and math instruction data

Reassess Title 1 services throughout the year.

Students at risk of

HVM will:
Provide support from Social Worker and outside counsedtssudent and parents.

dropping out of school Ut il i ze TL CGabaslemic dataifonteaeherp and parents.
Revise scheduling to meet studentés
NA

Students who have
dropped out of school
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Other subgroups of | NA
students who should bg
targeted to eliminate thg

achievement gap

ACADEMIC PROGRAM SUCESS

ACCOUNTABILITY PLAN OBJECTIVES AND MEASU RES

20132014
Performance

Evidence

Objective: HVM students will demonstrate high levels of achie

vement in reading and writing.

Measure: At least 85% of students at each gr|
level will reach their grade leveenchmark on

Onthe end of year assessment</o3&f
students were at or above grade level

the endof-year Developmental Reading Met benchmark. Refer to Academic Dashbo
Assessment. in Attachmentdor detailed data.
Measure: At least 85% of studentgla top 3 of the 8 grade levels reached this
level of 6 Traits writing rubrics will achieve th¢ benchmark. Also, 3 other grade levels
overall average target score or higher based nearly met this measure with > 80% of
adding the averaged score of two independet Partially Met students reaching the benchmark Over

readers for each trait in the 6+1 Trait writing

rubric on two enebf-year writing assessments
using pronpts and associated genre that refle|
state standards for the applicable grade level

83% of students reached the exfeyear
writing assessment benchmaiRefer to
Academic Dashboarid Attachmentdor
detailed data.

Objective: HVM students will demonstrate high levels of achie

vement in mathematics.

Measure: At least 85% of HVIdgtudents at eac|
grade level will demonstrate proficiency on at

4 of 9 grade levels met the entlyear
benchmark, exceeding 70% of the
standards. The remaining 5 grade

east 70% of the st a| artalyMet levels did not reet the measur&efer
Tracking Tool. to Academic Dashboaiid Attachments
for detailed data.
HV M6 s a gstudert goaulagon
achieved a AMet T
measure of progress toward narrowing
Measure: HVM will meet annual academic gaps Statistically significant subgroups
growth targets in mathematics as established achieved the fitowing ratings: High need
the Department of Elementary and Secondar Met I Met Target; Low Incomé Met Target;

Education, or achieve Adequate Yearly Progr,
in the aggregate and for all statistically
significant subgroups.

Students with Disabilities Met Target;
English language learners & former EL
1 Statistically unable to be rated. Pleas
refer to the HVYM 2013choolreport card
which is linked in the MCAS sé&on
below.
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Objective: HVM students will demonstrate high levels of achievement in science and engineering /
technology, and history and social studies.

Measure: At least 70% of HVM students will 40% of 5" and & grade students
demonstrate proficient or advanced levels of Not Met demonstrated profici¢ror advanced leve
achievemenin science and engineering / on the 2013VICAS.

technology, and history and social studies.

CHARTER SCHOOL PERFORMANCE CRITERIA RELA TING TO ACADEMIC PROGRAM
SUCCESS

Student Performance

TheHill View Montessori Charter Public Scho2013 school repoxtard can be viewed:at
http://profilesdoe.mass.edu/reportcard/ReportCard2013.aspx?linkid=37&orgcode=04550050&fycode=2013 &«
rgtypecode=6&

Program Delivery

During the 2013014 school year, HVM collaborated with other Montessori schools in exchanging observational
opportunities in variouschools in Newburyport, Andover, and Cambridge, MA. HVM provided professional
development to all staff members with Semd Wy ner Andrew regarding AThe Po:
the Five Great Lessons, organizing and charting Montessori classtis@rvations, review of Six Traits writing,

Smart board technology, Montessori AMS Convention presentation by the Montessori and TLC Coordinators,
PARCC training, as well as out of school professional training in areas of professional interest wastaffouded

HVM community. The Educational Program Oiter/Principal is currently participating in an online Montessori
Philosophy and Curriculum course. This summer, the Executive Director, Educational Program Director, and the
TLC Coordinator participatechia two day Montessori Administrators workshop held at Gordon College in
Wenham, MA.

Our administrative team has developed an organized crisis protocol for various emergency conditions within our
building. One initiative taken was to train a HVM teacinethe crisis restraint program which allows her to instruct
other school staff. In addition, at the end of the school year, HYM was host to the A.L.I.C.E. program which
included other school districtsplice and fire personnel. A.L.1.C.E. is a crisidaesse program that provides you
options of defense against intruders. Two of our HVM staff members were part of this program and will be
instructing the whole staff in the upcoming year.

HVM professional educators (TLC/Montessori Coordinators, Classrbeathers, and Support Teachehnave
reviewed and analyzed various assessments such as the MCAS results in ELA and Math, DIBELS Reading and L
Reading Comprehension assessments, as well as school wide math and written language assessments. Th
reaffirmed student progress, as well as identifying areas of. ne®&l teachers were better ableitcorporate
Montessori strategies that referenced those areas of Deghg the 20132014 school year, HVM focused on math
problem solving skills, reading comghension, and developing writing skill especially in the area of open ended
guestions. In addition, some of the data was used to qualify students for intervention Title | Reading and Mz
programs within the school day and after school MCAS tutoring anegiProgress monitoring of students in
intervention programs was documented approximately every six wasaksdic data, from ELA assessments
allowed teachers to group and regroup reading instruction by skill levels with a focus on phonetic awareness,
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vocabulary skills and comprehension.Steady progress in reading and mathematical problem solving was
demonstrated in student work throughout the lower and upper elementary grade levels.

Administration and Teachers used the Fall DRA scores to formulatedtistral reading groups in addition to the
Mont essor.i reading instruction taken place in the
reading needs in the area of fluency and comprehenslmse sessions took place at least threegim week
throughout the school yeaFhe results of this interventional approach manifested an increase in the overall readin
abilities of all studentBelow is a HVM chart of grades Kindergartéhrough sixth gradshowing reading fluency

and comprehesion improvement from Fall 2013 to Spring 2014 through the DRA assessment.

Kindergarten (2) K Classes DRA Winter | DRA Spring
36 Students Below Grade 6% 0%
On Grade 64% 17%
Above Grade 30% 83%
Lower Elementary | Grade 1 DRA Fall | DRA Spring || Upper Elementary | Grade 4 DRAFall_| DRA Spring
33 Students Below Grade | 12% 0% 33 Students Below Grade 55% 37%
On Grade 85% 75% On Grade 27% 21%
Above Grade | 3% 24% Above Grade 18% 42%
Lower Elementary | Grade 2 DRAFall | DRA Spring || Upper Elementary | Grade 5 DRA Fall_| DRA Spring
34 Students Below Grade | 47% 12% 36 Students Below Grade 49% 31%
On Grade 50% 76% On Grade 34% 26%
Above Grade | 3% 12% Above Grade 17% 43%
Lower Elementary | Grade 3 DRA Fall | DRA Spring || Upper Elementary | Grade 6 DRA Fall | DRA Spring
35 Students Below Grade 69% 20% 34 Students Below Grade 26% 12%
On Grade 26% 69% On Grade 38% 16%
Above Grade | 5% 11% Above Grade 36% 71%

Hill View Montessori Charter Public School uses the Six Traits Writdnggram in developing writing skills
throughout all areas of the curriculum at each grade level. Through this program as well as the many Montes:
grammar lessons, teachers instruct students in conventions, sentence fluency, organization, wordctkoice, an
Rubrics are used to focus student written works in the above areas of written language.

School wide assessments are given three times & yel, Winter, Springwhich aligns with the&Common Core
Standards. In the fall all grades are given Narrative prompt; in winter, students are given an
Informative/Explanatory prompt, and in spring, the students are given an Opinion prompt as their assessment.

A second Math teacher was hired in November to decrease class size and support studenirieimiddle
school. She collaborated with other middle school Math teacher to form small group math classes for bt the 7
8" grade students. The purpose of deceasing class size was to close gaps and focus on increasing the de
mathematical knowledge for all middle school students.

As a result of these smaller classésachers were able to patphasis on content areasgds as Ratios&
proportions, Expressions & Equations, Geometry, and Statistics & Probalpititgtill focus on the individual with
differentiation of instruction.

The Montessori philosophy recognizes the strengths and challenges of each individualisesl dodandividualized,
differentiated instruction. If a student appears to need additional support, the classroom teacher recommends
student to the weekly Teacher Assistance Team (TAT) meeting to provide evimbsszk interventions for the
student. e TAT team creates and monitors action plans for struggling students. As classroom teachers mz
modification to the classroom environment and/or their teaching methods to accommodate the needs of the stuc
data is collected. If, after these intervens, the child is still not making progress, he/she may be referred for Title |
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support, support from the school social worker or othdromse support. If, after a comprehensive action plan has
been implemented, the student continues to struggle, thergtmay be referred for Special Education testing in the
area(s) of the suspected disability. When a student is eligible for special education services, their placement anc
services he/she receives are depeRlahglER) asonmndatdd dy tleeh i
Individual with Disabilities Education Act (IDEA).

The Special Educatio@oordinatoris responsible for conducting all IEP meetings, updates of special education
regulations, evaluating special education teachers and psgiamals. Currently, HVM supports approximately 70
students on IEPs or 504 plans. A case manager nm®deded assigning approximately-18 students to each
teacher. They are responsible for develomngual goals and objectives, implementing the serdelivery, and
writing progress reports each trimester.

Our Educational @gram Director/ Principahas the responsibility as the ELL Coordinator and supports teachers
and students regarding ELL services. Currently, HVM has 8 ELL students thadirexdservice or modification to

the method of learning. This year, a part time ELL teacher was hired to provide ELL services antiomgtyuc
HVM students in grades-R.

The Educational Program Director and (14) teachers have completed the requasatiMiaetts Department of
Elementary and Secondary EducatioBTELL Sheltered English Immersion course. Other HVM teachers will
complete the SEI course during the upcoming school year.
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ORGANIZATIONAL VIABI LITY

ACCOUNTABILITY PLAN OBJECTIVES AND MEASURES

20132014 .
Evidence
Performance
Objective: HVM will be fiscally sound.

] . . Auditors Alexander Aronson &
M_easure. An annual independent exter_nal audit Finning conducted an audit of
will be conducted and quarterly (unaudited) 20122013 financials. Quarter|
financial reports presented to show that HVM is Met ' Y

maintaining and operating witham accurate,
balanced budget.

financial reports were reviewed
by the Finance Committee and
report to the Board.

Objective: HVM will be fully enrolled and have an ample pool of student applicants.

Measure: The number of applicants for admissig
to Kindergarten each year will be at least 65. Th
will be a combined wait list of at least 100 stude
for grades 8.

Met

HVM6s combi nsa
as of July2014 116
applications were received for
Kindergarten. Refer to the
Overall Dashboard in the

Attachments for data.

Objective: HVM will have highly qualified professional staff.

Measure: Annually, HVM will retain 90% of the
lead teaching staff who haveceived positive

100 of lead teaching staff has
been retained as of end of schq

evaluations and whose life circumstances allow Met year.

them to continue teaching at Hill View Montessqg

Charter Public School.

Measure: 100% of HVM teaching stadfll have a All HVM teaching staff

written evaluation every year and two document participated in the new Educatg
observations will be done for all teachers in thei Met Evaluation System and reged

first and second years and every third year
thereafter.

written evaluation and
observations.

Objective: HVM will have highly qualified professional staff.

Measure: The BOT will provide effective oversig

HVM continues to use a
Dashboard report (refer to
Attachments) to track

of the schoolos progr Met Accountability Plan progress
Plan by reviewing applicable measurable data a Thi y P gd '
least three times per year IS report was reviewe
' 11/2012, 04/2013 and 07/2013

by the BOT.

The Development Committee
Measure: The BOT will ensure that the annual along W'Fh the Hil V'e\.N.

. L I Foundation heldundraising
operations and facilities fundraising goals, as L
Met activities(golf tournament and

documented in the HVM Development Plan, are
met.

galg, as well as annual appeal
donors. A documented
development plan is in place.
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Measure: The BOT will generate an outside An annual selevaluation was
evaluation of BOT operations every two years a Met corducted during a summer
selfevaluations irbetween and will respond to al retreat.

findings within six months.

Complaints

No formal comjaints were made during the 202814 school year.

Budget and Finance

Unaudited FY14 statement of revenues, expenses, and changes in net assets (income statement)

See Income Statemeintthe Attachments section of this report.

Statement of net assets for FY 14(balance sheet)

See Balance Sheet in the Attachments section of this report.

Approved School Budget for FY15

See Budget in the Attachments section of this report

Capital Planfor FY15

The HVM Foundation purchased a building at 75 Foundation Avenue Haverhill, Massachusetts in Novemb
2009 and then signed a lotgym lease with HYMCPS for use of 49,000 square feet for school operations.

To support the ongoing Capitaiprovements, during the previous fiscal year a capital reserve fund was
established. Please refer to the Balance Sheet and FY 2015 Budget for specifics on the capital reserve
balance.
Capital Improvements Completed:
1. Security Camera System Installedin August 2013. Project cost: $4,560.
2. Public Address System Installed in July 2013. Project cost: $23,731.
FY 2015 Capital Improvements:
1. Facilities Assessment and Capital Planning AnalysisThe Site Committee and previous Business
Manager prepacka facilities and capital needs assessment of school facilities and grounds, during
the fall and winter 2014.
2. Invitation for Bid: Ten Year Capital Improvement Plan. Based upon the needs assessment, an
invitation for bid was prepared and sent to proipe@ngineering consultancies. A bid will be

awarded to a consultancy for the purpose of having it prepareyaaemcapital improvement plan.

3. Capital Projects in FY 2015 HVM intends to begin a project identified from the engineering
consultancyaB hi gh priorityo, during this fiscal y e
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4. Playground. The Site Committee has been reviewing design perspectives for construction of a
playground, in an area where the back parking lot is located. Members of the committee have met
with City of Haverhillofficials and boards to orient them to upcoming construction permitting
requests. The committee also is identifying sources of funding for the playground construction.

Organizational Structure of the School

The organizational structure of Hill View Montessori Charter Public School did not change during the 2013
2014 year.
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SCHOOL AND STUDENT DATA

Hill View Montessori Charter Public Schooldistrict profile link:
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&o0rgtypecode=6&

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION

Race/Ethnicity # of students % of entire student
body
African-American 14 4.6%
Asian 3 1.0%
Hispanic 56 18.4%
Native American 1 0.3%
White 224 73.4%
Native Hawaiian, Pacific Islander 0 0.0%
Multi-race, norHispanic 7 2.3%
Special education 57 18.7%6
Limited English proficient 4 1.3%
Low income 68 22.3%
ADMINISTRATIVE ROSTER FOR THE 2013 -2014 SCHOOL YEAR
Name, Title Brief Job Description Start date (if no Iorzggﬁ?n%tlgyed at the
SCNhOOo
Jeanne Schultz Executive Director 8/2013
Debra Diggins EducationaProgram 8/2012
Director
Michael Petersen Technology & Data 2/2012
Manager
William Hart Business & Facilities 2/2012 6/2014
Manager

TEACHERS AND STAFF ATTRITION FOR THE 20132014SCHOOL YEAR

Number as of the last
day of the 20132014
school year

Departures during the
20132014 school year

Departures at the end
of the school year

Reason(s) for
Departure

Teachers 26

Maternity; New
Teaching

3 Opportunity

Administrative
Decision

Other

Staff 25

New Teaching
Opportunity;
4 Internship;
Administrative
Decision
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BOARD MEMBERS FOR THE 201314 SCHOOL YEAR
Name Position on the Committee Number of terms | Length of each term(including date off
Board affiliation(s) served election and expiration)

Trustees

Nancy London | Chair Committee; 2 Term ends June 2015
Development
Committee

Carol Landry Vice Chair Accour_1tabll|ty 2 Term endslune 2016
Committee

John Barnes Treasurer Flnanc_e 1 Term ends June 2017
Committee

Lisa Phillips Clerk Flnancg 1 Term ends June 2017
Committee

Shaw Rosen Trustee Site . 3 Term ends June 2015
Committee

Rachel McAlpine | Trustee Montesson 1 Term ends June 2015
Subcommittee

Matt Moscardini | Trustee Accountablllty 1 Term ends June 2016
Committee

NicholasHirth Trustee Develqpment 1 Term ends June 2017
Committee

Fred Hooper Trustee Site . 1 Left Board in March 2014
Committee

Jeanne Schultz | Ex-Officio All 1 Serving since August 2013
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ADDITIONAL REQUIRED INFORMATION

Key Leadership Changes

Position

Name

Board of Trustees Chairperson

Nancy London

CharterSchool Leader

Jeanne Schultz

Assistant Charter School Leader

N/A

Special Education Director

Kathleen Ryan

MCAS Test Coordinator

Debra Diggins

SIMS Coordinator

Michael Petersen

English Language Learner Directo

Debra Diggins

Facilities
Location Dates of Occupancy
75 Foundation Avenue 2010- Present
Haverhill, Massachusetts
Enrollment
Action Date(s)
Student Application Deadline February 2, 2015

Lottery

February 5, 2015
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ATTACHMENTS

Attachment Item 1 - Accountability Dashboard Reports

Hill View Montessori Charter Public School Dashboard
2013-2014 Final Report
Crntical Performance Area Measurement Targeth | 12/1/2013 4717201 7/1/2014
AT 'ﬁeadir'g - §5% at grade level benchmark {grades K-8) B85 34 58
Academic Succass A1.2 |Writing - 85% scoring on grade level Six Traits assessment (grades 1-8) 85 81 83
A2.1 |Math - B0% mastering math tracking assessment (grades K-8) 80 ] 66
A3.1 |Science - T0% demcnsirating proficient or advanced on MCAS [grade 5 8) 70 MNiA MiA
F2.1 |Development of Whole Child Report - (%) 85 80 85 86
Faithfulness to tha Charter F2.2 |Classroom Community Service (grades K-B) - participation rate (%) 100 60 60 100
F2.2 |M3 Community Service - 4/hrs(f), 9/hrs 20/hrs(s) per student 1280 672 864 1320
F3.1 |Conference/Communication Rate - (%) 95 93 94 NiA
. - 02.1 |K Appiicants (2] >2°slots 68 | NIA 116 116
Organizational Viabllity |57 [y 3ist for Grages 1-8 () =100 100 | 405 540 540
Hill View Montessori Charter Public School Trimester Academic Dashboard
2013-2014 Final Report
Goal Grade Targetta | 12/1/13 | &/1/14 | 71714
Kindargartan 85 | not assessed | not assessed 100
Grade 1- DRAZ »=3 85 a0 100 100
HWM students damonstrate high levels of Grade 2 - DRAZ »= 18 a5 8B
reading achievemeant Grade 3 - DRAZ »= 30 85 a0
Grade 4 - DRAZ == 40 85
DRA2 - B8% st grade lovel beanchmark Grade 5 - DRAZ »= 50 85
Grade 6 - ORAZ »= 60 85 a1
Grade 7 - SRl »= Grada Lavel 85 94
Grade & - SRl >= Grada Lavel a5 | 91 | 91 91

WOTE:! This measures the percenfags of sfudents who are reading af their respec

tive grads level at the trimaster DRAZ assassment.

MNOTE: This measures the percentage of &

tudents who recelved a designated cumulative score of the € traits af the nimester assessmant.

Grean »= a5 Yellow = 84-T6 Red ==T75
HWVM students demonstrate high levels of Grade 1 - Score == 17 85 Nis [ NIA 81

writing achievemant Grade 2 - Score == 18 85 B2
Grade 3 - Score == 19 85 77

Grade 4 - Score =20 a5

Grade 5 - Score == 21 a5

fwinter {-5) 16.5-22 Grade & - Score == 22 a5

{spring 1-§1 17-24 respschvaly Grade 7 - Score »= 23 85

Grade & - Score == 24 a5

Grean = 85 Yallow = B4-T8 Red ==75

Grade K 70

Grade 1 70

HWM students demonstrate high levels of math achievement Grade 2 To
K8 Math Track Tosl = 70% masfaning 5w, TO{&) Grade 3 T0

Grade 4 70

Grade 5 70

Grade & 70

Grade 7 70

Grade & 70

MNOTE: This measuras the parcentags

of students who mastared x percent of grads level math topics at the trimester assessment.

Grean == 70

Yellow = 60-69

Red ==53

Greenz T Yellow = B3-80 Red=80
Kindargartan NI Ni& NiA NiA
HVM students demonstrate high levels of Grade 1 Ni& Nis NiA NiA
science and anginesring achisvement Grade 2 MiA NIA N/A NiA
Grade 3 NIA NIA NIA NIA
Spring MCAS Rsaults Grade 4 NIA NiA NiA MiA
Achisving Proficient ar Advanced Grade 5 70 NiA NiA
Grade & NiA NiA NIA NiA
Grade 7 i NIA [ [y MiA
Grade & 70 NIA NiA

MNOTE: This measures the parcentage of students who achisved a Proficient or Advanced rating on the MCAS Science/Engineering assessment in the previous Spring.
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Attachment Item 27 Income Statement
Hill View Montessori Charter Public School

Profit & Loss Trial Close-Out
July 2013 through June 2014

Jul "3 - Jun...
Ordinary Income/Expanse
Income
4000 - State Sources
4010 » Tuition 2,915,548.00
4020 - State Grants
4021« EEC 262 1,186.40
4026 SPED CB 5.344.00
4027 - Big Yellow School Bus 200.00
Total 4020 - State Grants 6.740.40
Total 4000 « State Sources 2,922 288.40
4200 - Federal Sources
4022 - SPED Idea 240 62,500.00
4023 - TITLE |
4024 - TITLE | 305 27.987.00
4025 TITLE IlA 140 3.,034.00
Total 4023 - TITLE | 31,021.00
4028 - RTTT 201 3,072.00
4029 - SPED 274 1,500.00
4212 - ASAP Accalaration Grant 1,000.00
Total 4200 : Fedaral Sources 95,083.00
4300 - Private Grants
4340 - Merrimack Valley Striders 1,250.00
Total 4300 « Private Grants 1,250.00
4700 - Student Services Incomea
4701 - School Lunch - Fad & State
4701 Fe - 5tudent Lunch- Federal 255111
4701 MA - Student Lunch- State T64.05
Taotal 4701 - Sehooel Lunch - Fed & Stata 26,275.26
4702 - Student Lunch Payments 14,542 .48
4703 - After Cara 7.240.00
4704 - Bafore Care 8.712.00
Total 4700  Student Services Income 57.768.72
4800 - Othar Sources
4803 - Miscallansous Incoma 3,822.65
Total 4800 + Other Sources 382265
4900 - Gifts In Kind 22 000.00
Tatal Incoma 3,106,223.77
Gross Profit 3,106,223.77
Expense
5000 - Salaries and Wages
5001 - Administrative
5001.1 - Grants 1,000.00
5001 - Administrative - Othar 278,B46.37
Total 5001 - Administrative 278 B46.37
5002 - Instructional Assistant
5002.1 - Grants 1,000.00
5002 - Instructional Assistant - Othar 233 387 .63
Taotal 5002 - Instructional Assistant 234 387.63
5003 - Instructional
5003.1 » Grants 30,771.13
5003 - Instructional - Othar T715,368.41
Total 5003 - Instructional 746,139.54
5004 - SPED
5004.1 - Grants 33,436.60

Page 1
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Hill View Montessori Charter Public School

Profit & Loss Trial Close-Out
July 2013 through June 2014

Jul 13 - Jun...
5004 + SPED - Othear 201,633.50
Total 5004 - SPED 235.070.10
5005 - Spacialists 109,339.56
5006 - Substitutes 32,977.34
5007 - Non Instructional
5007.1 « Grants 5,008.00
5007 + Non Instructional - Other 239.718.34
Tatal 5007 - Nen Instructional 244 T36.34
5011 - Stipends
5011.1 + Traval Stipand 461.54
5011.2 - Extra Curricular Stipend 1,500.00
5011.3 - Bafore Care Stipand 5.407.50
5011.4 - Mentor Stipand 3,750.00
5011 - Stipends - Other 500.00
Total 5011 - Stipends 11.618.04
5013 - Admin Support
5013.1 * Grants 500.00
5013 « Admin Support - Other 153,073.53
Total 5013 - Admin Support 153,673.53
5000 - Salarias and Wages - Othar 0.00
Taotal 5000 - Salaries and Wages 2,047 67545
5050 - Payroll Taxes
5051 - Medicare 18,223.21
5052 - OASDI 52 643.89
5053 + MA Unem ployment 48.178.36
Total 5050 - Payroll Taxes 120,046 .46
5100 - Employee Benefits
5101 - Health insurance - nat 101,781.14
5102 - Dental insurance - net 12 666.31
5104 - Employes Insurance - net 145.04
5105 - Med FSA - net 2 81255
5100 - Employee Beanefits - Othar 1,241.62
Total 5100 - Employee Benefits 118,656.66
5150 - Advertising/Recruitmant 2.890.14
5200 - Board of Trustess/Governance 418.65
5250 - School Outside Consult Services
5251 - Consult-Administrativa 2 550,00
5252 - Consult-Instructional 2.000.00
5253 - Consult-8PED 575.00
5253.1 - SPED Resarve 640.00
5254 - Consult-Speacialist 240.00
5255 - Consult-Non Instructional 872.00
5256 - Consult-Lunch Services 4.421.582
5257 - Consult-OT 14,088.50
5258 - Consult-PT 4 B28.13
Total 5250 - School Outside Consult Services 30,285.15
5300 - Equipmant & Furniture
5302 - E&F Administrative 1,540.00
5303 - Copier Lease 7.229.20
5304 - Equip maintenance 4 527.96
5305 - Classroom Furniture 845.00
5300 - Equipment & Furniture - Othar 60.00
Total 5300 + Equipment & Furniture 1430216
5350 - Facilities
5353 - Repairs & maintenance 60,702.25
5354 - Utilities 66,114.83
5355 - Building supplies 10,811.36
5356 - Qutside Sarvices- Cleaning 70,526.00
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Hill View Montessori Charter Public School

Profit & Loss Trial Close-Out
July 2013 through June 2014

Jul 13 - Jun...
5358 - Capital Lease-Bld Rent Intarest 106,835.00
5358 - Permits/Fees/inspactions 2,235.00
5360 - Security Maintanance 153518
Total 5350 : Facilities 318,759.60
5400 - Feas/Membaerships/Duas
5402 - Memberships/Dues 361.00
5400 - Fees/Memberships/Dues - Other B,770.38
Total 5400 - Fees/Memberships/Duas 9,131.38
5450 - Insurance
5452 - Insurance Expenss 485.00
5453 - Workers Comp. Insurance B.972.00
5454 - Liability Insuranca B.276.48
Total 5450 - Insurance 17,737.48
5500 - Marketing/Public Relations 285.00
5550 - Materials & Supplies
5551 - M&S Administrative 3,333.32
5552 « M&S Instr - Testing & Gen'l 1,568.90
5553 - M&S Instrue classroom-Teachers 7,117.43
5554 - M&S Educational Materials
5554.01 - ED Materials 287.06
5554.02 - EPD Matarials 407.45
5554.03 - Curriculum 1,825.03
5554.04 - Montessori Materials 584783
5554.05 + Mentors Materials 227 52
5554.10 + Grants 104.66
5554 - M&S Educational Materials - Other 227.04
Total 5554 - M&S Educational Materials B,927.58
5555 - M&S SPED 2.618.28
5556 - M&S Specialists 5.755.14
5557 - M&S Nen Instructional 3.742.44
Tatal 5550 - Materials & Supplies 33,063.10
5600 - Office Expenses 7.919 56
5650 - Profassional Davelopment
5650.1 - Grants 1,784.00
5651 - PD Administrative 337861
5653 - PD SPED 1,244.59
5654 - PD Specialist 200.00
5655 - PD Non Instructional 2,209.88
5656 - PD Instructional 3,714.06
5657 - PD Montessori Training 523213
5658 - PD Instructional Assistant 1,444,040
Total 5650 - Professional Development 19,207 67
5700 + Buginess Outside Congult Servic
5702 - Audit
5702.1 * Financial Audit 6.410.81
Total 5702 - Audit B.410.81
5703 - Legal Fees 715.08
5704 - Payroll Service Fees
5704.1 « Payroll Processing Fees 3.230.00
5704.2 + Human Resources 25 590 96
5704.3 : Flaxible Spanding Account 1,425.00
Total 5704 - Payroll Sarvice Fees 30,244 86
5706 - 403B Administrative Fee 550.00
Tatal 5700 + Buginess Qutside Consult Servic 37,820.95
5750 - Student Services Expanses
5751 - Lunch & Breakfast Expense 38 546.22
5753 - Extra Curricular Expenses (nat) =2.221.41
5754 - Field Tripe- Schoal Events{nat) 1,037.18
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Hill View Montessori Charter Public School

Profit & Loss Trial Close-Out
July 2013 through June 2014

Jul 13 - Jun...
5756 « Fundraiser Event (nat) 105.25
5750 - Student Sarvices Expenses - Other -1859.00
Total 5750 + Student Services Expenses 37 268 24
5800 - Tachnology & Telacommunications
5801 - Computer Internet/Phone Access 207750
5803 - Computer Maintenance & Supplias
5803.1 + Grants 5277.63
5803 « Computer Maintenance & Supplies - Other 25 103.61
Total 5803 - Computer Maintenance & Supplies 30,381.24
5804 - Computer Software Admin 14,6598.28
5805 - Computer Software Instructional 258.95
Total 5800 + Technaology & Telecommunications 47 417.01
5850 - Misceallaneous/Travel/Meals 227684
5860 + Reimbursable Expense 0.00
5999 + Uncategorized Expenses 1,153.02
Total Expense 2 866, 538.52
MNat Ordinary Incoma 239 6B5.25
Other Income/Expanse
Other Incomea
7010 - Intarest Income i7B88
Total Other Incoma 3TB.BB
Othar Expense
8000 - Depreciation
8001 - Depreciation - Buildings 128,856.00
8002 - Depreciation - Capital Equip. S17.282.47
Total 8000 - Depreciation 111,563.53
Total Other Expanse 111,563.53
Mat Other Income -111,184 .84

Net Income 128,500.61
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Attachment Item 3 - Balance Sheet
Hill View Montessori Charter Public School

Balance Sheet Trial Close-Out
As of June 30, 2014

Jun 30, 14
ASSETS
Currant Assats
Checking/Savings
1010 - Pentucket Checking Acet 3361 6,956.14
1020 - Pentucket Savings Acct 3536 384 12285
1040 - Patty Cash ﬂ
Total Checking/Savings 401 47239
Accounts Receivable
1200 + Accounts Receivable 71441335
Total Accounts Receivable 714,413.35
Other Current Assats
1350 + Preapaid Expanses
1351 - Prepaid Ingurance 18,966.75
1352 - Prepaid Rant 16,500.00
Total 1350 - Prepaid Expanses 35,466.75
1500 - Undaposited Funds T275
Tatal Othar Current Assets 35,6308.50
Total Current Assets 1,1581,425.24
Fixed Azzets
1610 - Leasehold Improvements-Net
1611 + Leasahold Improvemeants-Cost 28,281.00
1615 + Aceum. Depr.-Leasshold Improve _ -282805
Total 1610 - Leasehold Improvements-Net 25461495
1620 - Cemputer Equipmant-Neat
1621 - Computar Equipment-Cost 127,234 77
1625 + Accum. Depr.-Camputer Equip -100,888.58
Taotal 1620 - Computer Equipment-Mat 26,346.19
1630 - Equipment-Nat
1631 + Equipmentdnstructional 25957.75
1632 + Equipmant-Administrative 18,180.00
1635 - Accum. Depr.-Equipmant -45 137.75
Total 1630 - Equipmant-Met 0.00
1640 - Classreom Furniture-Net
1641 - Classroom Furniture-Cost 82 448.04
1645 - Accum. Depr.-ClassroomFurniture -77,448.08
Taotal 1640 - Classroom Furnitura-Met 455598
1650 - Office Furniture-Net
1651 + Office Furniture-Cost 2355875
1652 + Accum. Depr.-Offica Furnitura -10,177.25
Total 1650 - Office Furnitura-Nat 13,382.50
1660 - Building- 75 Foundation Ave.
1661 + Building-75 Foundation Ave.Cast 78,831.42
1662 - Accum.Depr.- Building -13,817.71
Total 1660 - Building- 75 Feundation Ave. 65,213.71
1670 - CaplLease Building&Improvemants
1671 - Capital Lease-Building 3,786,775.00
1672 + Capital Lease-Improvements 50,045.00
1673 - Accum Depr-Cap Lease Building -551,550.00
1674 + AccumDepre-CapLeaselmprovements -3,336.00
Total 1670 - CapLease Building&lmprovemeants 3,281,834.00
Total Fixed Assets 3,417,338.33
TOTAL ASSETS 4,568,763.57
LIABILITIES & EQUITY
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Hill View Montessori Charter Public School

Balance Sheet Trial Close-Out
As of June 30, 2014

Jun 30, 14
Liabilitias
Current Liabilities
Accounts Payable
2000 - Accounts Payable 0,033.25
Total Accounts Payable 20,033.25
Cradit Cards
1050 - Visa Credit Card - 0882 211838
Tatal Credit Cards 2,118.38
Othar Current Liabilitias
2300 - Acerued Expenseas
2301 - Accrued Salaries and Wages 250,886.62
2303 - Acerued Payroll Taxes 158,100.28
2305 - Accrued expense 10,039.00
2306 - Accrued Prior Year Vacation 7.768.35
Total 2300 + Accruad Expansas 283 88525
Total Other Currant Liabilities 283 885.25
Total Current Liabilities 306,046 .86
Lang Term Liabilitias
2021 - Capital Leass Payable- 3,453,057.00
Total Long Term Liabilities 3,453 057.00
Total Liabilities 3,759 103.86
Equity
3300 - Retained Earnings B81,188.10
Mat Incame M
Total Equity M

TOTAL LIABILITIES & EQUITY 4,568,763.57
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Attachment Item 4 - Budget

Hill View Montessori Charter Public School

COrdinary Income/Expense
ncome
4000 - 5tate Sources
4010 - Tuition
4020 - State Grants
4021 - EEC 262

4026 - SPED CB
4027 - Big Yellow School Bus
Total 4020 - State Grants
Total 4000 - State Sources
4200 - Federal Sources

4022 - SPED dea 240

4023 - TITLE |

4024 - TITLE | 305

4025 - TITLE 1A 140
Total 4023 - TITLE

4028 -
4025 -

RTTT 201
SPED 274
4212 - ASAP Acceleration Grant
4200 - Federal Sources - Other
Total 4200 - Federal Sources
4300 - Private Grants
4340 - Merrimack Valley Striders
Total 4300 - Private Grants
4700 - 5tudent Services Income
4701 « School Lunch - Fed & State
4701 Fe - 5tudent Lunch- Federal
4701 MA - Student Lunch=- State
Total 4701 - School Lunch - Fed & State
4702 « Student Lunch Payments
4703 - After Care
4704 - Before Care
Total 4700 - Student Services Income
Total Income
Gross Profit

Expensze
5000 - 5alaries and Wages

5001 - Administrative
5001.1 - Grants
5001 - Administrative - Other

Total 5001 - Administrative

5002 - Instructional Assistant
5002.1 - Grants

FY15 Annual Budget

FY 14 Annual
Budgzet

F¥ 15 Annual
Budget

2,905,535.00

2,974,557.17

1,368.00

2,672.00

4,040.00

2,905,936.00

2,078,597.17

60,381.05

28,160.85

3,086.55

100,000.00 51,628.45
100,000.00 91,628.45
15,150.00 22,000.00
4,450.00 700.00
13,600.00 22,700.00
20,500.00 15,000.00
5,000.00 5,000.00
3,200.00 9,000.00
55,000.00 51,700.00

3,060,936.00

3,121,025.62

3,060,936.00

332,195.00

3,121,925.62

235,000.32

332,195.00

235,000.32

Hill View Montessori Charter Public School 2012014 Annual Report



Hill View Montessori Charter Public School 2012014 Annual Report Page29



